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INTRODUCTION:
The Superintendent will act as the Induction Coordinator. The school board members were
selected by the school board. Administrative members of the team were selected by the
Superintendent and/or the Act 93 group. Professional staff members of the team were selected by
the Lackawanna Trail Education Association (LTEA) and their peers. Business and community
members and parents were selected by the school board and the administrative team.

District Educator Induction Review and Revision Committee:
Mr. Matthew Rakauskas, Superintendent
Ms. Amie Talarico, Director of Special Education
Dr. Mark Murphy, Secondary Principal
Mr. Brian Kearney, Elementary Principal
Mrs. Shannon Kuchak, Principal of Student Management
Dr. Michael Mould, Lackawanna Trail Board of Education Treasurer
Dr. Tracy Brundage, Keystone College President and parent
Mrs. Mallory Griggs, Lackawanna Trail Physical Education and Math teacher
Mrs. Jacquline Litwin, Elk Lake School District Guidance Counselor and Parent
Mrs. Kelly Hopkins, Lackawanna Trail High School Librarian, English teacher, and English
Department Chairperson
Mrs. Rachel Becchetti, Lackawanna Trail Special Education Teacher
Mrs. Tara Conway, Lackawanna Trail Special Education Teacher
Mrs. Marty Kerzetski, Lackawanna Trail Education Association Co-President and elementary
teacher
Mr. Steve Beckish, Lackawanna Trail Education Association Co-President and high school math
teacher
Mrs. Heather Stage, Administrative Assistant to the Superintendent and Transportation Assistant
Mr. Keith Glynn, Business Manager

Building Educator Induction Committee:
In addition to the District Educator Induction Committee, there will be Building Educator
Induction Committees consisting of the building administrator(s) and mentor teacher.
Additionally, the Director of Special Education, Director of Technology, department
chairpersons, guidance personnel, nurses and other special program personnel will serve as
resources to the inductee, in the induction process.
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RATIONALE:
Recognizing the importance of making available a plan for this transition, the State Board of
Education has mandated an induction program for beginning teachers as a means of improving
the quality of the teaching force. As indicated in 22 Pa. Code § 49.16, the school entity is
responsible for developing and implementing a plan for inducting new teachers into the
profession, beginning with those certified on June 1, 1987 or thereafter. All teachers who receive
their initial Pennsylvania instructional certification on or after July 1, 1987 must complete a
program of induction in order to receive an Instructional II certificate.

The Lackawanna Trail School District also recognizes the importance of a well-planned and
supportive environment whereby beginning teachers are provided a program of planned
experiences, activities and assistance from support personnel to make the transition from college
student to successful teacher. To comply with the state mandated requirement, the district has
developed a new teacher support program designed to establish and promote a well informed and
professional staff.

GOALS:

Overall Goals:
In order to fulfill state mandated requirements and to help ensure the meaningful transition of
new teachers into the school system, the Lackawanna Trail School District will provide a
program of planned experiences, activities, and appropriate support personnel to achieve this
integration.

Program Goals:
1.) To provide support for the teacher new to the Lackawanna Trail School District and to

ease the transition from theoretical, abstract college/university preparation to the
practical, concrete classroom situation.

2.) To facilitate the new teacher’s orientation and integration into the Lackawanna Trail
School District by providing instructional, procedural, school and community support.

OBJECTIVES:

Overall Objectives:
The Induction Program is a process to assist beginning and or teachers new to the district to
function effectively and to grow professionally during their first year in the district. The district
will provide the following:

● A district policy orientation session which familiarizes new members with district policy
and state regulations, student learning outcomes, procedures, and resources.

● A mentor who will meet with, advise, and support the inductee.
● Training for the inductee in instructional skills, classroom management, and classroom

discipline.
● Help with the socialization of teachers into the specific culture.
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Program Objectives:
The Induction Program will accomplish the following:

1.) Continue to provide assistance to reduce the problems known to be common to beginning
teachers.

2.) Integrate all teachers new to the district into the social system of the school, district and
community.

3.) Provide support for the teacher new to the district through the use of a model support
teacher.

4.) Provide an opportunity for new teachers to analyze and reflect on their teaching with
coaching from veteran support teachers and through dealing with their peers.

5.) Initiate and build a foundation with new teachers for the continued study and practice of
teaching.

6.) Provide training for the inductee and mentor in instructional skills and school district
expectations as they relate to curriculum

7.) Provide an explanation of the essential operational procedures and policies of the school
district
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RESPONSIBILITIES OF COMPONENTS OF THE ORGANIZATIONAL STRUCTURE:

Responsibilities of the Board of Education:
The Board of Education will be responsible for the following:

1.) Adopting an induction policy.
2.) Authorizing the Superintendent to develop plans for the implementation of the policy.
3.) Providing financial support for the policy.
4.) Having a member from the Board of Education serve on the Induction Committee.

Responsibilities of Superintendent:
The Superintendent will be responsible for the following:

1.) Making certain that the Educator Induction Committee is in place.
2.) Serving as Induction Coordinator.
3.) Providing direction and support for policy.
4.) Verifying that the district-wide induction process is completed
5.) Submitting reports to the Pennsylvania Department of Education, as required.
6.) Evaluating the induction process annually.

Responsibilities of District Educator Induction Committee:
The District Educator Induction Committee will be responsible for the following:

1.) Serving as an advisory council to the Board of Education for the development of the
induction program policy.

2.) Developing, implementing, monitoring, evaluating, and revising the Educator Induction
Plan.

3.) Assisting with the development of in-service programs for inductees.
4.) Suggesting guidelines for mentoring and mentor in-service programs.
5.) Generally overseeing the district’s Educator Induction Plan.
6.) Waiving a portion of the induction program upon petition by the inductee and approval of

the Superintendent.

Responsibilities of Building Educator Induction Committee:
The Building Educator Induction Committee will be responsible for the following:

1.) Developing specific programs to meet the needs of each inductee.

Responsibilities of Building Administrator:
The Building Administrator will be responsible for the following:

1.) Verifying that the building-wide induction process is completed
2.) Evaluating the building-wide induction process annually.
3.) Providing coverage for mentor/inductee classroom visitations

Responsibilities of Department Chairperson(s):
The Department Chairperson(s) will be responsible for the following:

1.) Providing support to the Building Educator Induction Committee, mentors and inductees
in the areas of instruction related to their curricula.
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MENTOR TEACHER AND INDUCTEE:

Qualifications of the Mentor Teacher:
The mentor teacher will have the following qualifications (Refer to Attachment A, Mentor Job
Description)

*1. Tenure and at least five years experience in the school district.
2. Demonstrates competence in planning and preparation, classroom environment,
instruction, and professional responsibilities.
3. Positive attitude toward the teaching profession.
4. Knowledge of subject area and/or grade level appropriate to the inductee.
5. Knowledge of the climate, rules, and norms of the school.
6. Willingness to attend all after-school meetings and meeting(s) prior to the first day of     
the new school year.

  [*May be waived by the Educator Induction Committee and/or Superintendent]

Selection Procedure of Mentor Teacher:
Selection of mentor teachers shall be made in the follow manner:                                                  

1. The Superintendent will inform the Lackawanna Trail Education Association (LTEA) that
there is a need for the appointment of a mentor teacher. In turn, LTEA will disseminate
this information to all qualified teacher candidates.

2. LTEA will provide a list of teachers from the elementary school and from each secondary
subject area to the Superintendent.

3. The Superintendent will select the mentor teacher from the submitted list. Guidance from
the building principals and other district administrators will be solicited.

4. Appointment of the mentor teacher will be made by the Board of Education.
5. The Building Induction Team Chairperson (Principal) will coordinate activities related to

the inductee’s program plan.

Role/Responsibilities of the Mentor Teacher:
The role/responsibilities of the mentor teacher is to:

1. Initiate and guide the inductee through the checklist portion of the induction program and
to sign off on it upon completion.

2. Utilize before, during and after school time to meet.
3. Provide interpersonal support to the inductee by offering help, advice and assistance on

all matters relating to the educational process.
4. Assist the inductee in implementing district curriculum.
5. Clarify district and school policies and operations for the inductee.
6. Improve the inductee’s instructional and organizational skills through participating in

in-service programs with the inductee, cross observations with the inductee and providing
feedback, conferring with, and coaching the inductee.

7. Advise the inductee in preparing for parent-teacher conferences.
8. Recommend that department chairpersons and other resource people work with the

inductee.
9. Meet with the inductee a minimum of once per week.
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10. Review and discuss with the inductee The Code of Professional Practice and Conduct of
Educators. (Refer to Attachment B)

11. Certify to the Induction Council and the Superintendent that the inductee has completed
the requirements of the program.

Mentor Teacher Remuneration:
Remuneration for the mentor teacher is $250, prorated as needed. In addition to adequate
compensation, mentor teachers will be given release time for classroom observations.

Definition of an Inductee:
All new professional employees who received their initial Pennsylvania instructional
certification on or after June 1, 1987 must complete the Lackawanna Trail School District’s
program of induction in order to receive an Instructional II certificate. In collaboration with the
District Educator Induction Committee, but at the discretion of the Superintendent, others who
may be included are experienced teachers new to the district/school, Pre-K Counts classroom
teachers and long term substitutes who are to be employed for the full school year.

Role/Responsibility of the Inductee:
The role/responsibilities of the inductee will be as follows:

1.) Maintain and fulfill requirements of a checklist.
2.) Visit a minimum of three tenured teacher’s class periods (coverage will be provided); to

be initiated by the inductee and/or mentor
3.) Complete inductee visitation sheet (sign-off sheet)
4.) Complete evaluation forms
5.) Gather the appropriate signatures and verification documents
6.) Submit to the Superintendent induction information with proper documentation by the

last teacher day of the school year.

Relationship of Mentor Teacher and Inductee:
1. The mentor is not involved in the rating or evaluation process.
2. The mentor does not report results of observations or conferences to the principal unless

the inductee requests such transmission.
3. The mentor’s immediate supervisor is the building principal.
4. The mentor and the inductee should maintain a supportive relationship. The

administration will work to provide such a relationship. If the mentor or inductee believes
that the relationship is not satisfactory, he/she will request a conference with the
principal, mentor, and the inductee to resolve any problem(s).

Inductee/Mentor Teacher Incompatibility:
Should there be incompatibility between the inductee and the mentor teacher, either party may
approach the building administrator to address the situation.

Administrative Review:
Reassignment of a mentor teacher may occur due to the following reasons: illness, unexpected
leave, or administrative review of mentor-new professional progress.

6



INDUCTION PROGRAM TOPICS, ACTIVITIES AND EVALUATION

Topics And Activities Of Inductees
The checklist of topics/activities serves as a format to ensure that each inductee will become
familiar with basic school district and building information. It should serve as a guide to ensure
that related topics/activities are not overlooked during the induction process.

As part of the Pennsylvania State Certification requirements, the inductee has the responsibility
to ensure that each area is discussed/covered by the person(s) noted. This obligation includes
making appropriate appointments and/or meetings informally to review school district, building
and professional information. This is the responsibility of the inductee.

Plans For Evaluating Program And Maintaining Records
The Lackawanna Trail School District Induction Program will be regularly monitored by
building principals and the Induction Program Coordinator. The spring mentor/inductee meeting
will deal with the evaluation of the induction program. The Induction Plan activities will be
modified, when necessary, after review of program evaluations each year.
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ATTACHMENT A
MENTOR TEACHER JOB DESCRIPTION

Title:
Mentor Teacher

Responsible to:
Building Principal

Job Goal:
The primary responsibility of the Mentor Teacher is to work with the building principal to
develop and implement building level professional development programs (stressing the essential
elements of instruction) for all professional employees. This person is to serve as a mentor when
new professional employees are assigned to the building. As a mentor, the person is to improve
the inductee’s knowledge and use of the essential elements of instruction, to make the inductee
aware of building level and district policies and procedures, and to facilitate the inductee’s
integration into the Lackawanna Trail School District.

Minimum Qualifications:
A. Permanent Certification
B. Tenure
C. A minimum of five years experience teaching in the district (may be waived by the
Superintendent)
D. Knowledge of district level and building level policies and procedures
E. Demonstrates competence in planning and preparation, classroom environment, instruction,
and professional responsibilities.

Typical Duties and Responsibilities:
A. Mentor

1. Serve as a member of the Building Induction Team.
2. Work with the principal and inductee to develop the necessary building level in-service

programs for the inductee(s).
3. Meet regularly with the inductee to review his/her progress, to answer his/her questions

about district and building policies and procedures, and to provide him/her with
interpersonal support.

4. Arrange for department chairpersons and other teachers to work with the inductee to
improve his/her overall teaching skills.

5. Assist the inductee in implementing district curriculum.
6. Improve the inductee’s instructional and organizational skills through participating in

in-service programs with the inductee, cross observations with the inductee, and
providing feedback, conferring with, and coaching the inductee.

B. The Support Teacher (Mentor) role relationship with the inductee includes the following:
1. The mentor is not involved in the rating or evaluation process.
2. The mentor does not report results of observations or conferences to the principal unless

the inductee requests such transmission.
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3. The mentor’s immediate supervisor is the building principal.
4. The mentor and the inductee should maintain a supportive relationship. The

administration will work to provide such a relationship. If the mentor or inductee believes
that the relationship is not satisfactory, they will request a conference among the
principal, the mentor, and the inductee to resolve any problem(s).
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ATTACHMENT B
CODE OF PROFESSIONAL PRACTICES AND CONDUCT FOR EDUCATORS

The Code of Professional Practices and Conduct for Educators is included as part of this plan.

A study of the Code is required for all inductees in the Lackawanna Trail School District. Mentor
teachers will emphasize the importance of the Code for improving the quality of education and
the moral commitment to uphold the values of the code incumbent on each inductee.

The district believes professional educators must develop and implement sound educational
policies and that their primary responsibility is to the student and the development of the
student’s potential.

In order to achieve these goals, professional educators must abide by a set of values including,
but not limited to the following:

● Maintaining high levels of competence
● Exhibiting consistent and equitable treatment of students, fellow educators and parents.
● Keeping information obtained in confidence, confidential
● Protecting students from conditions which are harmful to the student’s health and safety.

Moreover, a professional educator may not engage in conduct prohibited by laws relating to
school or the education of children and may not participate in activities which include, but are
not limited to, the following:

● Accepting employment when not properly certified.
● Discriminating against a student or fellow professional.
● Accepting gratuities, gifts or favors that might impair judgment.
● Distorting or misrepresenting the evaluation of students.
● Misrepresenting subject matter or curriculum.
● Engaging in sexual relationships with students.
● Using coercive means to influence professional decisions of colleagues.

The complete code should serve as a guide for inductees in establishing professional standards
for dealing with students, colleagues, parents and the public.
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CHAPTER 235. CODE OF PROFESSIONAL
PRACTICE AND CONDUCT FOR EDUCATORS

Sec.

235.1. Mission.

235.2. Introduction.

235.3. [Reserved].

235.3a. Definitions.

235.4. [Reserved].

235.5. [Reserved].

235.5a. Commitment to students.

235.5b. Commitment to colleagues.

235.5c. Commitment to the profession.

235.6—235.11 [Reserved].

Authority

The provisions of this Chapter 235 issued under section (5)(a)(10) of the act of December 12,
1973 (P.L. 397, No. 141) (24 P.S. §  12-1255(a)(10)), unless otherwise noted.

Source

The provisions of this Chapter 235 adopted June 26, 1992, effective November 1, 1992, 22 Pa.
B. 3176, unless otherwise noted.

§ 235.1. Mission.
The Professional Standards and Practices Commission (PSPC) is committed to providing
leadership for improving the quality of education in this Commonwealth by establishing high
standards for preparation, certification, practice and ethical conduct in the teaching profession.
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Authority

The provisions for this §  235.1 amended under section 5(a)(10) of the Educator Discipline Act
(24 P.S. §  207.5(a)(10)).

Source

The provisions of this §  235.1 amended August 20, 2021, effective August 21, 2021, 51 Pa.B.
5199. Immediately preceding text appears at serial page (262235).

§ 235.2. Introduction.
(a)  Professional conduct defines interactions between the individual educator and students, the
employing agencies and other professionals. Generally, the responsibility for professional
conduct rests with the individual educator. However, in this Commonwealth, the Professional
Standards and Practices Commission (PSPC) is charged with the duty to adopt and maintain a
code for professional practice and conduct that shall be applicable to any educator. See section
5(a)(10) of the Educator Discipline Act (act) (24 P.S. §  2070.5(a)(10)).

(b)  In recognition of the magnitude of the responsibility inherent in the education process and
by virtue of the desire to maintain the respect and confidence of their colleagues, students,
parents and the community, educators shall be guided in their conduct by their commitment to
their students, colleagues and profession.

(c)  Violations of any of the duties prescribed by this chapter may be used as supporting
evidence in disciplinary proceedings conducted by or on behalf of the PSPC under the act.
Violations of this chapter may also be an independent basis for a public or private reprimand.
Discipline for conduct that constitutes both a basis for discipline under the act and an
independent basis for discipline under this chapter shall not be limited to a public or private
reprimand. Nothing in this chapter shall be construed to otherwise limit the Department of
Education’s authority to initiate an action under the act to suspend, revoke or otherwise
discipline an educator’s certificate or employment eligibility, or both.

(d)  Nothing in this chapter shall be construed or interpreted to require an educator to violate any
of the doctrines, tenets, policies, or practices of any religious or religiously-affiliated school in
which that educator is employed.
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Authority

The provisions for this §  235.2 amended under section 5(a)(10) of the Educator Discipline Act
(24 P.S. §  207.5(a)(10)).

Source

The provisions of this §  235.2 amended August 20, 2021, effective August 21, 2021, 51 Pa.B.
5199. Immediately preceding text appears at serial page (262235).

§ 235.3. [Reserved].

Authority

The provisions for this §  235.3 deleted under section 5(a)(10) of the Educator Discipline Act
(24 P.S. §  207.5(a)(10)).

Source

The provisions of this §  235.3 deleted August 20, 2021, effective August 21, 2021, 51 Pa.B.
5199. Immediately preceding text appears at serial page (262236).

§ 235.3a. Definitions.
The following words and terms, when used in this chapter, have the following meanings, unless
the context clearly indicates otherwise:

Act—The Educator Discipline Act (act) (24 P.S. § §  2070.1a—2070.18c).

Boundaries—The verbal, physical, emotional and social distances between an educator and a
student.

Educator—As defined in section 1.2 of the act (24 P.S. §  2070.1b).

Electronic communication—A communication transmitted by means of an electronic device
such as a telephone, cellular telephone, computer, computer network, personal data assistant or
pager, including e-mails, text messages, instant messages and communications made by means of
an Internet web site, such as social media and social networking web sites, or mobile device
applications.

Harm—The impairment of learning or any physical, emotional, psychological, sexual or
intellectual damage to a student or a member of the school community.
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School entity—As defined in section 1.2 of the act (24 P.S. §  2070.1b).

Sexual misconduct—As defined in section 1.2 of the act (24 P.S. §  2070.1b).

Unauthorized drugs—Any controlled substance or other drug possessed by a person not
authorized by law to possess such controlled substance or other drug.

Authority

The provisions for this §  235.3a added under section 5(a)(10) of the Educator Discipline Act
(24 P.S. §  207.5(a)(10)).

Source

The provisions of this §  235.3a added August 20, 2021, effective August 21, 2021, 51 Pa.B.
5199.

§ 235.4. [Reserved].

Authority

The provisions for this §  235.4 deleted under section 5(a)(10) of the Educator Discipline Act
(24 P.S. §  207.5(a)(10)).

Source

The provisions of this §  235.4 deleted August 20, 2021, effective August 21, 2021, 51 Pa.B.
5199. Immediately preceding text appears at serial page (262236) and (262237).

§ 235.5. [Reserved].

Authority

The provisions for this §  235.5 deleted under section 5(a)(10) of the Educator Discipline Act
(24 P.S. §  207.5(a)(10)).

Source

The provisions of this §  235.5 deleted August 20, 2021, effective August 21, 2021, 51 Pa.B.
5199. Immediately preceding text appears at serial page (262237).
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§ 235.5a. Commitment to students.
(a)  The primary professional obligation of educators is to the students they serve.

(b)  In fulfillment of the commitment to students, educators:

(1)  Shall exercise their rights and powers in good faith and for the benefit of the student.

(2)  Shall maintain appropriate professional relationships and boundaries with all students at all
times, both in and outside the classroom.

(3)  Shall not sexually harass students or engage in sexual misconduct.

(4)  Shall exert reasonable effort to protect students from harm.

(5)  Shall not intentionally expose a student to disparagement.

(6)  Shall exhibit consistent and equitable treatment and shall not unlawfully discriminate
against students.

(7)  Shall not interfere with a student’s exercise of political or civil rights and responsibilities.

(8)  Shall not knowingly or intentionally distort or misrepresent evaluations of students or facts
regarding students.

(9)  Shall not knowingly or intentionally misrepresent subject matter or curriculum.

(10)  Shall respect a student’s right to privacy and comply with all Federal and State laws and
regulations, and local policies concerning student records and confidential communications of
students.

(11)  Shall not be on school premises or at a school-related activity involving students, while
under the influence of, possessing or consuming alcoholic beverages or illegal or unauthorized
drugs.

(12)  Shall not furnish, provide, or encourage students or underage persons to use, possess or
unlawfully distribute alcohol, tobacco, vaping products, illegal or unauthorized drugs or
knowingly allow any student or underage person to consume alcohol, tobacco, vaping products,
or illegal or unauthorized drugs in the presence of the educator.

(13)  Shall refrain from inappropriate communication with a student or minor, including
inappropriate communication achieved by electronic communication. Inappropriate
communication includes communications that are sexually explicit, that include images,

15



depictions, jokes, stories or other remarks of a sexualized nature, that can be reasonably
interpreted as flirting or soliciting sexual contact or a romantic relationship, or that comment on
the physical or sexual attractiveness or the romantic or sexual history, activities, preferences,
desires or fantasies of either the educator or the student. Factors that may be considered in
assessing whether other communication is inappropriate include:

(i)   the nature, purpose, timing and amount/extent of the communication;

(ii)   the subject matter of the communication; and

(iii)   whether the communication was made openly or the educator attempted to conceal the
communication.

Authority

The provisions for this §  235.5a added under section 5(a)(10) of the Educator Discipline Act
(24 P.S. §  207.5(a)(10)).

Source

The provisions of this §  235.5a added August 20, 2021, effective August 21, 2021, 51 Pa.B.
5199.

§ 235.5b. Commitment to colleagues.
In fulfillment of the commitment to colleagues, educators:

(1)  Shall not knowingly and intentionally deny or impede a colleague in the exercise or
enjoyment of a professional right or privilege in being an educator.

(2)  Shall not knowingly and intentionally distort evaluations of colleagues.

(3)  Shall not sexually harass a colleague.

(4)  Shall not unlawfully discriminate against colleagues.

(5)  Shall not interfere with a colleague’s exercise of political or civil rights and
responsibilities.

(6)  Shall not use coercive means or promise special treatment to influence professional
decisions of colleagues.
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(7)  Shall not threaten, coerce or discriminate against a colleague who in good faith reports or
discloses to a governing agency actual or suspected violations of law, agency regulations or
standards.

(8)  Shall respect a colleague’s right to privacy and comply with all Federal and State laws and
regulations, and local policies concerning confidential health or personnel information.

Authority

The provisions for this §  235.5b added under section 5(a)(10) of the Educator Discipline Act
(24 P.S. §  207.5(a)(10)).

Source

The provisions of this §  235.5b added August 20, 2021, effective August 21, 2021, 51 Pa.B.
5199.

§ 235.5c. Commitment to the profession.
In fulfillment of the commitment to the profession, educators:

(1)  Shall comply with all Federal, State, and local laws and regulations and with written
school entity policies.

(2)  Shall apply for, accept or assign a position or a responsibility on the basis of professional
qualifications and abilities.

(3)  Shall not knowingly assist entry into or continuance in the education profession of an
unqualified person or recommend for employment a person who is not certificated appropriately
for the position.

(4)  Shall not intentionally or knowingly falsify a document or intentionally or knowingly
make a misrepresentation on a matter related to education, criminal history, certification,
employment, employment evaluation or professional duties.

(5)  Shall not falsify records or direct or coerce others to do so.

(6)  Shall accurately report all information required by the local school board or governing
board, State education agency, Federal agency or State or Federal law.

(7)  Shall not knowingly or intentionally withhold evidence from the proper authorities and
shall cooperate fully during official investigations and proceedings.
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(8)  Shall comply with all local, State or Federal procedures related to the security of
standardized tests, test supplies or resources. Educators shall not intentionally or knowingly
commit, and shall use reasonable efforts to prevent, any act that breaches test security or
compromises the integrity of the assessment, including copying or teaching identified test items,
publishing or distributing test items or answers, discussing test items, providing unauthorized
assistance to students, unauthorized alteration of test responses, results or data, and violating
local school board or State directions for the use of tests.

(9)  Shall not accept or offer gratuities, gifts or favors that impair or appear to influence
professional judgment, decisions, or actions or to obtain special advantage. This section shall not
restrict the acceptance of de minimis gifts or tokens offered and accepted openly from students,
parents of students, or other persons or organizations in recognition or appreciation of service.

(10)  Shall not exploit professional relationships with students, parents or colleagues for
personal gain or advantage.

(11)  Shall use school funds, property, facilities, and resources only in accordance with local
policies and local, State and Federal laws.

Authority

The provisions for this §  235.5c added under section 5(a)(10) of the Educator Discipline Act
(24 P.S. §  207.5(a)(10)).

Source

The provisions of this §  235.5c added August 20, 2021, effective August 21, 2021, 51 Pa.B.
5199.

§ § 235.6—235.11. [Reserved].

Authority

The provisions for these § §  235.6—235.11 deleted under section 5(a)(10) of the Educator
Discipline Act (24 P.S. §  207.5(a)(10)).

Source

The provisions of these § §  235.6—235.11 deleted August 20, 2021, effective August 21,
2021, 51 Pa.B. 5199. Immediately preceding text appears at serial pages (262237) to (262239).
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ATTACHMENT C
INDUCTEE EVALUATION OF PROGRAM

Name: Position: Date:

1.) How did this program provide the support you needed to make a smooth transition into the
Lackawanna Trail School District?

2.) What additions, deletions or changes to this program would you suggest to aid incoming
teachers to the district?

3.) How beneficial was having a mentor teacher during your first year at the Lackawanna Trail
School District?

4.) Were the following objectives met by the program?

a. Provided support for instructional skill
development

Yes No

b. Provided orientation pertaining to
curriculum, classroom management, and
organization

Yes No

c. Provided orientation to district policies
and procedures.

Yes No

d. Provided a support system that was
beneficial to you, as a new teacher in
the district.

Yes No

Please explain any of the above items. If you answered “no” to any of the above, please explain.
Use additional space if necessary.
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ATTACHMENT D
MENTOR TEACHER EVALUATION OF PROGRAM

Name: Position: Date:

1.) How did this program help you provide adequate support for the inductee to make a smooth
transition into the school district? Explain.

2.) What additions, deletions or changes to this program would you suggest to aid incoming
teachers to the district?

3.) How beneficial was having an inductee this year?

4.) Were the following objectives met by the program?

a. Provided support for instructional skill
development

Yes No

b. Provided orientation pertaining to
curriculum, classroom management, and
organization

Yes No

c. Provided orientation to district policies
and procedures.

Yes No

d. Provided a support system that was
beneficial to you, as a new teacher in
the district.

Yes No

Please explain any of the above items. If you answered “no” to any of the above, please explain.
Use additional space if necessary.
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ATTACHMENT E
INDUCTION SURVEY

Name: Position: Date:

Please comment on any of the following that are applicable to your position:

1.) What areas of this process need more information or clarification?

2.) Which responsibilities were not clearly presented for your role in the induction program?
Please specify in detail.

3.) Please list specific suggestions that will help the District/Building Educator Induction
Committees improve/revise the Induction Plan.
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ATTACHMENT F
MENTOR TEACHER CLASSROOM VISITATION FEEDBACK

Inductee Teacher Name:
Teacher Visited:
Date:
Beginning Time/Ending Time;
Grade/Class/Content Area Visited:

Write specifically what you observed during this period.

Strengths observed:

Include suggested techniques, strategies, and activities which may be helpful in your report.

The report may also address the following areas of Charlotte Danielson’s Framework:
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ATTACHMENT G
INDUCTEE CLASSROOM VISITATION REPORT

Inductee Teacher Name:
Teacher Visited:
Date:
Beginning Time/Ending Time;
Grade/Class/Content Area Visited:

Write specifically what you observed during this period.

Strengths observed:

In your report, describe how you would incorporate what you have observed into your
educational practice.

The report may also address the following areas of Charlotte Danielson’s Framework:
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ATTACHMENT H
COMPLETION FORM

I, the inductee, have completed all of the
experiences required during the induction program.

Date induction period began:

Date induction period was fulfilled:

Approvals:

Inductee Signature: Date:

Mentor Signature: Date:

Building Administrator Signature: Date:

Superintendent Signature: Date:
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ATTACHMENT I
TOPICS AND ACTIVITIES CHECKLIST

(ORIGINAL DOCUMENT TO BE PLACED INTO INDUCTEE’S PERSONNEL FILE)

Topics and Activities to be Covered for Inductee(s):
As previously indicated in the Induction Plan, the checklist of topics/activities serves as a format
to ensure that each inductee will become familiar with basic school district information. It should
serve as a guide to ensure that related topics/activities are not overlooked during the induction
process.

As part of the Pennsylvania State Certification requirements, the inductee has the responsibility
to ensure that each area is covered by the person(s) noted. This obligation includes making
appropriate appointments and/or meeting informally or virtually to review school district and
professional information. This is the responsibility of the inductee.

The following checklist(s)/interview sheets need to be complete by the inductee:

Recommended within the first month of employment:

Principal School Secretary

Mentor Teacher Attendance Secretary

Business Manager / Bookkeeper Nurse

Recommended within the first three months of employment:

School Counselor Principal of Student Management

Director of Special Education * School Resource Officer

School Psychologist * Librarian

* Recommended that special education faculty meet with these employees within the first month.

Must be completed by the last teacher day of the school year:

Athletic Director LTEA Representative

Director of Food Services/Cafeteria Mgr. Maintenance I/II

Director of Maintenance & Transportation Superintendent

Director of Tech / Instructional Tech Webmaster
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ATTACHMENT J
SIGN OFF SHEET

I, the inductee, have completed all of the
experiences required during the induction program.

Date
Completed Induction Plan Area Signature

Athletic Director

Attendance Secretary

Business Manager/Bookkeeper

Kelly Services Representative

Principal of Student Management

Director of Food Services/Cafeteria Manager

Director of Maintenance and Transportation

Director of Special Education

Director of Technology/Instructional
Technology Specialist

School Counselor

School Resource Officer

Librarian

LTEA Representative

Maintenance I/II

Mentor

Nurse

Principal

School Psychologist

Secretary

Superintendent

Webmaster

Pre-K Counts Representative
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ATHLETIC DIRECTOR (HIGH SCHOOL ONLY)

NAME:

Review role of Athletic Director

Review all sports programs offered in the district

Review student athletic policy

Review transportation and dismissal times for extra-curricular activities

Review PIAA guidelines and student eligibility requirements

Review LTSD weekly eligibility procedures

Review PIAA 15 day eligibility procedures

* Only HS Teachers are required to speak with the Athletic Director, however, any faculty
member interested in applying to be a coach or advisor should speak with the Athletic Director
to determine what programs are offered in the district and openings that exist.
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ATTENDANCE SECRETARY

NAME:

Review role of Attendance Secretary

Review procedures for taking and submitting homeroom attendance

Review procedure and timeline for families/students to submit attendance excuses

Review procedure for students who are late to school

Review procedure for students who are to be excused from school early

Review procedures for parent/guardian requests for family educational trip absences

Review procedure for students leaving building with faculty on fieldtrips

Review procedure for period-by-period attendance (LTHS Only)

Review truancy referral process
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BUSINESS DEPARTMENT

BUSINESS MANAGER

NAME:

BOOKKEEPER

NAME:

Review role of Business Manager and Bookkeeper

Explain W-4 forms

Explain health insurance form

Explain life insurance form

Explain use of PSERS forms

Explain mandated payroll deductions (federal withholdings, social security, state tax,
PSERS, wage tax, etc.)

Review the use of purchase orders

Review the use of requisitions

Review payroll optional deductions (annuity plans, life insurance, united way)

Review Worker’s Compensation procedures

Review reporting days of absence and form use

Explain paycheck distribution

Review payment for extracurricular duties

Review payment for homebound instruction

Review expense voucher and requirements
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PRINCIPAL OF STUDENT MANAGEMENT

NAME:

Review Discipline Referral Process

Review Student Handbook

Review Truancy referral process

Review SAIP format and meeting process

Review purpose of SAP and SAP referral process

Review virtual learning expectations/handbook Review role of Principal of Student
Management

Review PBIS/MTSS behavior model

Review PBIS Program

Review additional resources for classroom management (IU, internet, mentor, etc.)

Explain procedures for homebound education

Explain School Notes Referral Process
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DIRECTOR OF FOOD SERVICES - THE NUTRITION GROUP

NAME:

CAFETERIA MANAGER

NAME:

Review roles of Director of Food Services, Cafeteria Manager and cafeteria staff

Review breakfast/lunch prices, free/reduced, and menu options

Review breakfast procedures for students

Review lunchroom procedures

Review adult lunch policy

Review lunch forms

Discuss Food Service Web  page
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DIRECTOR OF MAINTENANCE AND TRANSPORTATION

NAME:

Review role of Director of Maintenance and Transportation

Discuss procedures and forms associated with maintenance requests

Review bus routes and procedures for a student requesting to ride a different bus.

Discuss van requests and background form
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DIRECTOR OF SPECIAL EDUCATION

NAME:

All Teachers
Review role of Special Education Director

Give an overview of Child Study procedures as they relate to special education

Explain adaptations/modifications

Explain referral and testing procedures for special education

Explain referral and testing procedures for gifted classes

Explain procedures for requesting psychological evaluation of students

Explain procedures for inclusion of learning support students

Review district-operated special education services

Review special education services of IU and out-of-district placements

Review specially designed instruction (SDI) and importance of implementation

Review sign off procedures for IEPs/504s

Explain related services (social work, speech, PT, OT, etc.)

Review (highlights) of McKinney-Vento Homeless Education Assistance Improvements Act of
2001

Special Education Teachers ONLY
Review the revaluation process

Review special education timelines

Review manifestation determination

Review the writing of Individualized Education Plans (IEPs)

Review how to properly conduct an IEP meeting

Review the use of IEP writer software, AIMsWeb Software, MMS (if applicable), PA-ETEP

Review Google Drive info for special education documents
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DIRECTOR OF TECHNOLOGY

NAME:

INSTRUCTIONAL TECHNOLOGY SPECIALIST

NAME:

Review the role of the Director of Technology and Instructional Technology Specialist

Provide system login information for classroom computers

Explain use of e-mail system and provide login information

Review requests for technical service to existing equipment

Review requests for new equipment (computer, printer, ink, etc.)

Review Bring Your Own Device (BYOD) Program

Review the following LTSD School Board policies related to technology:

#237 Electronic and Personal Communication Devices

#815 Acceptable Use of Internet, Technology, Computers, and Network Resources
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SCHOOL COUNSELOR

NAME:

Review role of School Counselor (and other Guidance Department Staff)

Review student permanent record folders (collection, maintenance, dissemination of
information)

Discuss 504 Agreements/Individualized Education Plans (IEPs) for relevant students

Explain student schedule for current school year

Review grading policies, procedures, programs, timelines and report cards

Review parent-teacher conferences dates/times and procedures

Review retention policy and procedures

Explain process for faculty to make student schedule recommendations for next year

Explain summer school procedures (HS only)

Review procedures for independent study (HS only)

Discuss homebound procedures

Discuss LT Cyber Academy program

Schedule Act 126 Mandated Reporter Training and discuss procedures for reporting
child abuse/neglect

Review Student Assistance Program (SAP), referral process, meeting schedule and
how someone becomes trained to be a participating member of the SAP team.

Review Child Study Team (CST), referral process and meeting schedule

Explain process for faculty/parents/student to request student meet with counselor

Explain other guidance services and procedures

Explain tutoring/remediation programs

Explain procedures and timelines for standardized testing
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SCHOOL RESOURCE OFFICER

NAME:

Review role of SRO

Review general classroom safety

Review evacuation drill procedures

Review lockdown procedures (inside/outside threat)

Review weather emergency procedures

Review other pertinent parts of the Crisis Response Guide

Discuss types of presentations the SRO can give to student groups

Discuss contact information for the SRO
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LIBRARIAN

NAME:

Review role of Librarian

Review general resources and services available to faculty, students and staff in the
library

Review specific content area/grade level resources that are available in the library

Review procedures for students, faculty and staff to borrow resources from the library

Explain ACCESS PA and Follet.

Explain procedures for student to go to the library outside of scheduled class time
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LACKAWANNA TRAIL EDUCATION ASSOCIATION (LTEA)

NAME:

Review role of LTEA

Review membership benefits and dues

Review LTEA contract

Review LTEA meetings

Review LTEA grievance procedures

Provide LTEA contract
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MAINTENANCE I/II

NAME:

Review role of Maintenance I/II Staff

Review location and use of fire extinguishers

Review procedure for requesting repairs

Review cleaning procedures

Review expectations regarding end-of-the day clean-up by teachers
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MENTOR

NAME:

Review role of Mentor Teacher

Discuss preparing for the opening of school (teaching schedule, class lists, curricular
materials, lesson plans, procedures, classroom setup, information for families,
information for students, bulletin boards, etc.)

Tour building and campus (main office, lavatories, faculty rooms, nurse’s office,
guidance office, location of school forms, teacher parking, student drop off/pick up
locations, student outdoor areas, etc.)

Discuss building procedures (work day, paid/unpaid duties, faculty meetings, other
meetings, submitting daily attendance, movement of students in building, cafeteria
procedures, field trips, classroom visitors, showing movies, other building procedures)

Discuss access to resources and resource people (photocopying/laminating, supply
requisitions, AV equipment requests, technology access for teachers/students, curricular
materials, custodian, guidance counselor, social worker, librarian, nurse, technology
support, Law Enforcement Liaison, etc.)

Discuss curriculum (curriculum guide, textbooks and related resources, online
resources, pacing of curriculum, grade level/department teams, Director of Curriculum
and Resources, etc.)

Discuss grading (grading policy, components that make up a class grade, maintaining a
hardcopy/online grade book, progress reports, report cards, honor roll, communication
with parents, etc.)

Discuss assessment (types of formal and informal assessment, methods for evaluating
and grading student work, standardized assessment administered and dates, using
assessment to drive and differentiate instruction, etc.)

Discuss resources for students in need (Child Study, SAP, Title I, ESL, guidance
services, counseling services, Children and Youth, special education, gifted,
homebound, NOLA, speech and language, OT, PT, clothing, etc.)

Discuss organization of classroom (physical space, seating arrangements, visual access
to board/technology, storage of teacher materials, storage of and access to student
materials, small group work areas, traffic patterns, posting of general information,
emergency information, content related resources, etc.)

40



Discuss classroom environment (atmosphere, rapport, appropriate relationships with
students, student handbook and levels of disciplinary consequences, developing and
communicating classroom rules and expectations, handling of misbehaviors, discipline
referrals, when to get administration involved, parent contact, student dress policy, etc.)

Discuss instruction (lesson planning, communication with students, student
engagement, learning styles, motivating students, grouping techniques, incorporation of
technology into lessons, teaching problem solving skills, using effective questioning
techniques, differentiation, using data to drive instruction, flexibility and
responsiveness, etc.)

Discuss parent communication (methods for effective communication with parents,
procedures, timeline and topics for parent-teacher conference, etc.)

Discuss record keeping (daily attendance, grades, maintaining a logbook, student
textbook/calculator numbers, etc.)

Discussion professionalism and confidentiality (faculty handbook, professional dress,
evening obligations, Fusion page, e-mail, phone calls and other forms of
communication, keys, mailbox, role model for students, etc.)

Discuss growing and developing professionally (reflecting on teaching, Act
80/In-Service Days, conference attendance, continuing education credits, Induction
Program at NEIU 19, Level I  Level II certification, Act 48 hours, etc.)

Discuss teacher evaluation (ACT 13 of 2020, Teacher Effectiveness Project, LTSD
Differentiated Supervision Plan, goal setting, Student Learning Objectives (SLOs),
clinical evaluation and PAETEP, formal/informal classroom observations,
mentor/inductee classroom visits, etc.)

Discuss students with special needs (IEPs, 504s, medical issues/receive mediation
during school day, sign-off forms, attendance at meetings, accommodations,
push-in/pull-out, collaboration between regular education and special education
teacher, co-teaching, Director of Special Education, School Psychologist, etc.)

Discuss expectations of faculty, staff and students during emergency drills.

Discuss changes to the regular school day (who to call in event of absence, forms to
submit, substitute lesson plan folder and contents, mass call out system, 2-hour delay,
early dismissal, leaving building during school day, tardiness, etc.)

Discuss budgeting process and timeline. Prepare and submit classroom budget.

Review and discuss inductee’s planning and preparation of lessons and lesson delivery
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Inductee visit and observe the classroom of three (3) tenured teachers and complete
Attachment G, Inductee Classroom Visitation Report.

LTSD Teacher: Date:

LTSD Teacher: Date:

LTSD Teacher: Date:

Discuss preparing for the closing of school (collecting student resources, final grades,
end-of-the-year activities, cleaning classroom, submitting grades and grade books,
schedule recommendations for next year, checklist, etc.)

Special Education Teachers ONLY

Review special education binder with mentor

Receive training to use intervention programs
List programs trained to use and date trained:

Program: Date:

Program: Date:

Program: Date:

Program: Date:
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NURSE

NAME:

Review role of Nurse

Review the filing of student or employee accident reports

Review procedures for viewing student health records

Explain confidential list of student medical concerns (including those contained in
IEPs/504s)

Discuss confidentiality of student medical issues

Review mandated screenings and procedures for follow up

Review procedures for handling student illness

Review procedures for dealing with medical emergencies

Review criteria and procedures for reporting suspected abuse/neglect of students

Review medication policy and procedures for the dispensing of medications

Review blood borne pathogens procedure

Review AED locations and procedure for use in the event of emergency
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PRINCIPAL

NAME:

Review role of Principal

Explain (highlights) of Chapter 4 of the School Code: Academic Standards and
Assessment

Review PDE portal (http://www.pde.state.pa.us)

Review PDE Standards Aligned System (SAS) (http://www.pdesas.org)

Review Pennsylvania State Assessment System (PSSA, Keystones, PBA, PVAAS)

Explain procedures and timelines for standardized testing (content area/grade level)

Review planned courses/curriculum for specific classes taught

Explain Title I services (elementary ONLY)

Review English Language Learner (ELL) program (if applicable)

Discuss grant “clearinghouse”

Review student handbook

Review student disciplinary standards for the district, building and individual
classrooms, levels of disciplinary consequences, the handling of disciplinary referrals
and parent/student contact regarding the misbehavior

Review corporal punishment policy.

Review bullying and harassment policies

Review student attendance policy, compulsory attendance, truancy and procedures for a
family vacation request

Discuss procedures for making up work after an excused/unexcused absence

Review procedures for recess (elementary only)

Review faculty handbook
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Review expectations for professional demeanor, relationships, dress, modeling
appropriate behaviors for students and confidentiality

Discuss ACT 13 of 2020, Teacher Effectiveness Project, Clinical Evaluation, LTSD
Differentiated Supervision Plan, SLOs, Lesson Plans and the like

Review school calendar, contractual day, master schedule, teaching schedule, duties,
evening obligations and the like

Review procedures for a late start to the school day and early dismissal from school

Review meeting schedules and attendance

Review procedures for preparing a budget and ordering various items

Review procedures for calling off from work (sick day, personal day, fieldtrip)

Review procedures for leaving the building during the school day/requesting to leave
the building early.

Review procedures for requesting to attend a conference

Review curriculum guide

Review graduation requirements, grade level expectations, standardized testing and the
like
Discuss grading procedures, homework, report cards, progress reports and online
databases

Review procedures/dates for parent teacher conferences

Review the handling, distribution, recording and collecting of resources

Discuss availability and use of technology and software

Review process for observing/visiting other classrooms or having others observe/visit
your classroom

Explain the purpose of the Safe Schools Committee

Review emergency plans and procedures

Discuss school groups, how someone becomes a coach/advisor, and other organizations
associated with school (ie. Sports, music, drama, Booster Club, PTO, Friends of Music)
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Review expectations and guidelines for requesting to lead a field trip

Discuss fundraising and the sale of items in school

Review use of facilities requests

Tour building

Discuss other expectations or issues a new faculty member may have

Discuss how to request coverage of public relations to attend a school function or event

Review appropriate school(s) course description guide(s)
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SCHOOL PSYCHOLOGIST

NAME:

Review role of School Psychologist

Review eligibility categories including a general overview of the 13 IDEA categories
and least restrictive environment.

Review evaluation process and timeline

Review re-evaluation process and timeline

Review student observations by school psychologist or other professionals in
classrooms

Review expectations regarding completion of teacher input form/behavior rating scale
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SECRETARY

NAME:

Review role of Secretary

Explain location of forms and procedures for filling out and submitting forms

Review procedures for requesting classroom supplies

Review procedures for completing and submitting purchase orders

Explain locations to use a phone

Review procedures for special days (i.e. delays, early dismissals, holidays)

Discuss how to acquire an ID badge

Discuss how to acquire a parking permit
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SUPERINTENDENT

NAME:

Review hierarchy of school organization

Review role of Superintendent

Explain Act 48 guidelines and activities

Introduce new staff at opening in-service days

Review NEIU organization and operation

Review concept of comprehensive plan

Review district mission, goals, beliefs and philosophy

Review Instructional I/II and other pertinent certifications (including
procedures/requirements for applying for Instructional II certification)

Review tenure procedure

Review board policy manual

Review certificate and renewal procedure

Review code of Professional Practice and Conduct for Educators

Review current teacher evaluation guidelines (ACT 13 of 2020)

Review central office procedures for submitting academic credits
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WEBMASTER

NAME:

Review role of Webmaster

Review use of school website (Design Done Right), and Facebook Page
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PRE-K COUNTS CLASSROOM

NAME:

* This section is to be completed only by Pre-K Counts Inductee*

● Meet LTSD Superintendent

Superintendent: Date:

● Meet LTEC Principal

Principal: Date:

● Pre-K Counts teacher observation of LTSD kindergarten teacher instructing in his/her
classroom

LTSD Teacher: Date:

● LTSD kindergarten teacher observation of Pre-K Counts teacher instructing in his/her
classroom

LTSD Teacher: Date:

● Attend induction program courses at NEIU 19

Topic(s): Date:

Topic(s): Date:

Topic(s): Date:

Topic(s): Date:

● Attend pertinent Act 80/In-Service Days at LTSD

Topic(s): Date:

Topic(s): Date:

● LTSD Administrator conduct two evaluations of Pre-K Counts Classroom teacher

Administrator: Date:

Administrator: Date:
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We, the undersigned agree that the Pre-K Counts inductee
has completed all requirements of the Induction Program for the Lackawanna Trail School
District

Inductee Date:

Mentor Teacher Date:

Principal Date:

Center Director Date:

Superintendent Date:
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