
Phased School Reopening Health and Safety Plan 

Lackawanna Trail School District: 2020-2021 9/8/20 

Each school entity must create a Health and Safety Plan which will serve as the local guidelines for all instructional and non

instructional school reopening activities. As with all emergency plans, the Health and Safety Plan developed for each school entity 

should be tailored to the unique needs of each school and should be created in consultation with local health agencies. Given the 

dynamic nature of the pandemic, each plan should incorporate enough flexibility to adapt to changing conditions. The templates 

provided in this toolkit can be used to document a school entity's Health and Safety Plan, with a focus on professional learning and 

communications, to ensure all stakeholders are fully informed and prepared for a local phased reopening of school facilities. A school 

entity's Health and Safety Plan must be approved by its governing body and posted on the school entity's publicly available website 

prior to the reopening of school. School entities should also consider whether the adoption of a new policy or the modification of an 

existing policy is necessary to effectively implement the Health and Safety Plan. 

Each school entity should continue to monitor its Health and Safety Plan throughout the year and update as needed. All revisions 

should be reviewed and approved by the governing body prior to posting on the school entity's public website. 
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This resource draws on a resource created by the Council of Chief State School Officers (CCSSO) that is based on official guidance 

from multiple sources to include: the Centers for Disease Control and Prevention, the White House, American Academy of Pediatrics, 

Learning Policy Institute, American Enterprise Institute, Rutgers Graduate School of Education, the World Health Organization, the 

Office of the Prime Minister of Norway as well as the departments of education/health and/or offices of the governor for Idaho, 

Montana, New York, Texas and Washington, DC. 

Health and Safety Plan: Lackawanna Trail School District 

All decision-makers should be mindful that as long as there are cases of COVID-19 in the community, there are no strategies that 

can completely eliminate transmission risk within a school population. The goal is to keep transmission as low as possible to safely 

continue school activities. All school activities must be informed by Governor Wolf's Process to Reopen Pennsylvania. The 

administration has categorized reopening into three broad phases: red, yellow, or green. These designations signal how counties 

and/or regions may begin easing some restrictions on school, work, congregate settings, and social interactions: 

• The Red Phase: Schools remain closed for in-person instruction and all instruction must be provided via remote learning,

whether using digital or non-digital platforms. Provisions for student services such as school meal programs should continue.

Large gatherings are prohibited.

• The Yellow Phase and Green Phase: Schools may provide in-person instruction after developing a written Health and Safety

Plan, to be approved by the local governing body (e.g. board of directors/trustees) and posted on the school entity's publicly

available website.

Based on your county's current designation (i.e., red, yellow, green) and the best interests of your local community, indicate which 

type of reopening your LEA has selected by checking the appropriate box in row three of the table below. Use the remainder of the 

template to document your LEA's plan to bring back students and staff, how you will communicate the type of reopening with 

stakeholders in your community, and the process for continued monitoring of local health data to assess implications for school 

operations and potential adjustments throughout the school year. 
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Depending upon the public health conditions in any county within the Commonwealth, there could be additional actions, orders, or 

guidance provided by the Pennsylvania Department of Education (PDE) and/or the Pennsylvania Department of Health (DOH) 

designating the county as being in the red, yellow, or green phase. Some counties may not experience a straight path from a red 

designation, to a yellow, and then a green designation. Instead, cycling back and forth between less restrictive to more restrictive 

designations may occur as public health indicators improve or worsen. This means that your school entity should account for 

changing conditions in your local Health and Safety Plan to ensure fluid transition from more to less restrictive conditions in each of 

the phase requirements as needed. 
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Type of Reopening 

Key Questions 

• How do you plan to bring students and staff back to physical school buildings, particularly if you still need social distancing in

place?

• How did you engage stakeholders in the type of re-opening your school entity selected?

• How will you communicate your plan to your local community?

• Once you reopen, what will the decision-making process look like to prompt a school closure or other significant modification

to operations?

Based on your county's current designation and local community needs, which type of reopening has your school entity 

selected? 

0 

D 

D 

Total reopen for all students and staff (students/families may opt for distance learning out of safety/health concern). 

Scaffolded reopening: Some students are engaged in in-person learning, while others are distance learning (i.e., some 

grade levels in-person, other grade levels remote learning). 

Blended reopening that balances in-person learning and remote learning for all students (i.e., alternating days or 

weeks). 

D Total remote learning for all students. (Plan should reflect future action steps to be implemented and conditions that 

would prompt the decision as to when schools will re-open for in-person learning). 

Anticipated launch date for in-person learning (i.e., start of blended, scaffolded, or total reopening): We plan to welcome the 

students of the Lackawanna Trail School District back into the physical buildings for a total reopen for all students (but 

some students/families may opt for distance learning out of safety/health concerns) on September 10th. 
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We will do this by altering our transportation processes to and from school to allow for social distancing and alternate 
routes, scanning temperatures as students arrive, requiring the wearing offace masks by students and staff at all times, 
altering the classroom setting and design to allow more space for social distancing, restructuring the physical set up of the 

lunch and breakfast programs, setting up one way traffic patterns in the hallways, and constantly cleaning and disinfecting 
common areas and bathrooms using recommended methods as per the CDC, DOH, and PDE guidelines. Each of these will 
be further elaborated upon later in this Health and Safety Plan for the Phased Reopening of School. The total reopen is 
subject to change between the time this plan is board approved and submitted to PDE if conditions warrant it. The 
Lackawanna Trail School District will be prepared for all reopen options, and have the ability to transition between reopen 
options. If changes are made, the plan will be re-submitted. 

A stakeholder committee, which initially included administration, faculty, support staff, emergency management, and 
parent representatives, met through weekly virtual sessions as the plan was developed and discussed. This large group of 
stakeholders was eventually divided into sub-committees assigned to proofread and further recommend changes to the 
developing plan. These sub-committees included Cleaning and Sanitizing, Social Distancing and Safety Protocols, Student 
and Staff Health, Health and Safety/Professional Development, Other Considerations, Curriculum and Professional 
Instruction, and Athletics and Extra-Curricular. Also, an online survey for parents was administered which was designed 
to gauge the success of our continuity of education plan and gather feedback on what type of fall reopening parents 
preferred. Finally, a Virtual Town Hall Meeting for the Reopening of School was held on July 8th to overview the tentative 
plans for reopening and solicit input from parents and students. Ultimately, we asked the board of education to adopt this 
plan for full reopening as a result of considering the information from the stakeholder committee meetings, the results of 
the survey (more than 70% of parents favored a full reopening), the discussion held at the Virtual Town Hall Meeting, and 
their informal survey of community members in the Lackawanna Trail School District. 

The plan has already been presented to the community, in part, during the Virtual Town Hall Meeting and during multiple 
board of education meetings. On August 13th we have scheduled a second Virtual Town Hall Meeting to lay out the plan in 
totality and discuss the results of a second parent/teacher survey. Schedules and letters will be mailed to all students 
detailing the plan, and the full plan will be posted on our website. In addition, we will review the plan at a public board 
meeting and ask the local newspapers to report the plan in an addition prior to the start of school in September. The 

Wyoming County Examiner (community newspaper) has agreed to publish the highlights of this document. 
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The Board of Education designates the superintendent/pandemic coordinator as the school representative assigned to 

determine if school needs to be closed triggering full remote/virtual learning, or if there is a need to transition to scaffolded 

or blended learning based on the status and impact of the COVID-19 Pandemic. When any form of remote learning takes 

place, it will be done through our one-to-one technology initiative using Chromebooks supplied to every student in the 

district. A system will accurately track student instructional time which will parallel the system in place for learning in the 

traditional brick and mortar setting as per the resolution passed by our board of education on July 13, 2020. This signed 

resolution, along with the Emergency Instructional Hours Resolution, the 2020-2021 academic year calendar, and the 

minutes from the board meeting verifying that this resolution was adopted, will be submitted to PDE along with this Phased 

School Reopening Health and Safety Plan immediately following board approval. 

Although the Lackawanna Trail School District has selected a total reopening, we included strategies and schedules for 

blended/hybrid education, as well as total remote education through our one-to-one chromebook initiative, throughout this 

Phased School Reopening Health and Safety Plan if the need to pivot between phases arises. Student safety is our priority. 

Student hybrid education schedules for both the elementary and secondary school are enclosed as part of the Emergency 

Instructional Hours Resolution. 

Any student who prefers a remote schedule during the full reopen is to contact his/her principal to work out the details in 

advance of the new academic year. 
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Pandemic Coordinator/Team 

Each school entity is required to identify a pandemic coordinator and/or pandemic team with defined roles and responsibilities for 

health and safety preparedness and response planning during the phased reopening of schools. The pandemic coordinator and team 

will be responsible for facilitating the local planning process, monitoring implementation of your local Health and Safety Plan, and 

continued monitoring of local health data to assess implications for school operations and potential adjustments to the Health and 

Safety Plan throughout the school year. To ensure a comprehensive plan that reflects the considerations and needs of every 

stakeholder in the local education community, LEAs are encouraged to establish a pandemic team to support the pandemic 

coordinator. Inclusion of a diverse group of stakeholders is critical to the success of planning and implementation. LEAs are highly 

encouraged to make extra effort to engage representatives from every stakeholder group (i.e., administrators, teachers, support staff, 

students, families, community health official or other partners), with a special focus on ensuring that the voices of underrepresented 

and historically marginalized stakeholder groups are prioritized. In the table below, identify the individual who will serve as the 

pandemic coordinator and the stakeholder group they represent in the row marked "Pandemic Coordinator". For each additional 

pandemic team member, enter the individual's name, stakeholder group they represent, and the specific role they will play in 

planning and implementation of your local Health and Safety Plan by entering one of the following under "Pandemic Team Roles and 

Responsibilities": 

• Health and Safety Plan Development: Individual will play a role in drafting the enclosed Health and Safety Plan;

• Pandemic Crisis Response Team: Individual will play a role in within-year decision making regarding response efforts in the

event of a confirmed positive case or exposure among staff and students; or

• Both (Plan Development and Response Team): Individuals will play a role in drafting the plan and within-year decision

making regarding response efforts in the event of a confirmed positive case.

Matthew Rakauskas 
Administration: Superintendent, 

Mark Murphy 

1.m�•--"--'""--·�·------

Brian Kearney 
_, -·--

Administration: Jr/Sr HS Principal, 
Pandemic Team Preparedness Facilitator 

parent 

Administration: Elem CenterPrincipal Both 

Page 8 of 39



Principal Of Student 
Shannon Kuchak 

11::ill a LIU 

Both 
Management, parent 

Keith Glynn Business Manager, parent Health and Safety Plan Development 

Administration: Director of Special 
Amie Talarico Both 

Education ; 

Tom Schofield 
and Transportation 

Health and Safety Plan Development 
Supervisor 

Laura Evans CSN District Nurse, parent Both 

Judy Makala Elementary Center Nurse Both 

Rachel Becchetti 
Elementary Center Teacher, Special 

Health and Safety Plan Development I Education 

Ann Miner Paraprofessional Both 

Tara Crum Administrative Assistant Both 

Jessica Witinkski Elementary Teacher Both 
l 

Kathy Ewing Elementary Teacher, Title I Both I 
Judy Ambrose Elementary Teacher, parent Both 

Sarah Haus Elementary Teacher, parent Both 

Diane Kilmer Support Staff Secretary Both 
l 

Mary Belle Gilroy High School Art Teacher, parent Both ! 

Alexandra Tompkins High School Teacher Both 

Brink Powell 
Support Staff Secretary, Drama 

Both 
Director 

Celeste Cali Elementary Librarian Both 

Carolyn Crawford Elementary Teach er Both 
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Sarah DeBree Bookkeeper Both l 

Patti Gray Elementary Teacher Both 

Jodi Rinehimer Elementary Music Teacher Both 

Betty Jo Bergey Elementary Center Teacher Both 

Jennifer Boccadori Elementary Physical Ed Teacher Both 

Ed Gaidula 
Administration Technology, Athletic 

Health and Safety Plan Development 
Director 

Kelly Carey School Psychologist Both i 

f--�--

Melissa Flynn School Based Social Worker Both 

Leanne Lombardi Elementary Guidance Both j 

Tim Ronchi Jr/Sr HS Guidance, parent Both 

Brittany Butler Jr/Sr HS Guidance Both 

Support Staff Secretary, L TESPA 
Leslie Grega 

Union President 
Both 

John Richter Teacher, L TEA Union President Both 

Mallory Griggs Parent Health and Safety Plan Development 

Gene Dziak 
Director of Wyoming County 

Health and Safety Plan Development 
Emergency Agency j 

Jeff Marx HS Teacher Both ! 

Janet Engle Elementary Teacher Both 

Missy Bower Paraprofessional Both 

Kelly Berry HS Teacher Both 
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Tiffany Carpenter 
Elementary Teacher, Special 

Both 
Education 

Dan Demora Elementary Art Teacher Both 

Kelly Hopkins 
HS Librarian Both 

Gail Franko Elementary Teacher Both 

Meaghan Jones Elementary Teacher Both 

Kristen Kurpis Administration Technology Health and Safety Plan Development 

Vicki Peterson Paraprofessional Both 

Gina Pricci Elementary Teacher Both 

Claire Signorello HS Teacher Both 

Lisa Vallone HS Teacher Both 

Key Strategies, Policies, and Procedures 

Once your LEA has determined the type of reopening that is best for your local community and established a pandemic coordinator 

and/or pandemic team, use the action plan templates on the following pages to create a thorough plan for each of the requirements 

outlined in the Pennsylvania Department of Education's Preliminary Guidance for Phased Reopening of PreK-12 Schools. 

For each domain of the Health and Safety Plan, draft a detailed summary describing the key strategies, policies, and procedures your 

LEA will employ to satisfy the requirements of the domain. The domain summary will serve as the public-facing description of the 

efforts your LEA will take to ensure health and safety of every stakeholder in your local education community. Thus, the summary 

should be focused on the key information that staff, students, and families will require to clearly understand your local plan for the 

phased reopening of schools. You can use the key questions to guide your domain summary. 

For each requirement within each domain, document the following: 

• Action Steps under Yellow Phase: Identify the discrete action steps required to prepare for and implement the requirement

under the guidelines outlined for counties in yellow. List the discrete action steps for each requirement in sequential order.
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• Action Steps under Green Phase: Identify the specific adjustments the LEA or school will make to the requirement during

the time period the county is designated as green. If implementation of the requirement will be the same regardless of county

designation, then type "same as Yellow" in this cell.

• Lead Individual and Position: List the person(s) responsible for ensuring the action steps are fully planned and the school

system is prepared for effective implementation.

• Materials, Resources, and/or Supports Needed: List any materials, resources, or support required to implement the

requirement.

• Professional Development (PD) Required: In order to implement this requirement effectively, will staff, students, families, or

other stakeholders require professional development?

In the following tables, an asterisk (*) denotes a mandatory element of the plan. All other requirements are highly encouraged to the 

extent possible. 
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Cleaning, Sanitizing, Disinfecting, and Ventilation 

Key Questions 

• How will you ensure the building is cleaned and ready to safely welcome staff and students?

• How will you procure adequate disinfection supplies meeting OSHA and CDC requirements for COVID-19?
• How often will you implement cleaning, sanitation, disinfecting, and ventilation protocols/procedures to maintain staff and

student safety?

• What protocols will you put in place to clean and disinfect throughout an individual school day?

• Which stakeholders will be trained on cleaning, sanitizing, disinfecting, and ventilation protocols? When and how will the

training be provided? How will preparedness to implement as a result of the training be measured?

Summary of Responses to Key Questions: We will ensure that the buildings are clean and ready to welcome staff and 

students by implementing all of the protocols prescribed by Secretary Rivera and in line with the CDC and the Department 

of Health. In addition to the maintenance staff, who would complete 100% of the cleaning, sanitizing, and disinfecting 

during a normal school day, plus additional staff including substitutes, will be trained, and the option of utilizing an 

outsourced cleaning service will be explored. The frequency of cleaning, disinfecting, and executing ventilation protocols 

will be scheduled in compliance with CDC guidelines. This schedule will be communicated to the maintenance staff by the 

Director of Maintenance. 

The District works with several janitorial supply vendors which have been able to supply an adequate amount of the 

District's most commonly utilized disinfectant which meets CDC guidelines. District restrooms and locker rooms will be 

cleaned after breakfast and lunch. Classrooms will be cleaned each day and self contained classrooms will be utilized 

whenever possible to limit additional risk of COVID contamination. Hand sanitizer stations will be available in each 

classroom and throughout common areas. The District will require all classroom windows and doors to be open until 

weather is prohibitive in order to increase ventilation. Maintenance personnel are trained in handling Fullsan and TB-Cide 

Quat when hired. Training is provided by the Maintenance Director as part of new hire orientation. R1eadiness is measured 

through supervisory observations of personnel during first weeks of employment and ongoing as part supervisory role of 

the Maintenance Director. 
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· * Cleaning, Use cross venfilation while in Use cross ventilation while in classrooms-
sanitizing, classrooms- open windows and open windows and hallway doors. If doors 
disinfecting, and hallway doors. If doors are open are open they will be touched less often. 
ventilating they will be touched less often. Eliminate water fountains. 
learning spaces, Eliminate water fountains 
surfaces, and any Classrooms will be equipped with cleaning 
other areas used Classrooms will be equipped with supplies that can be used by faculty and 
by students (i.e., cleaning supplies that can be used staff in between class periods. 
restrooms, by faculty and staff in between 
drinking fountains, class periods. Bathrooms cleaned after breakfast and after 
hallways, and lunches @ HS. Cleaned after breakfast, 
transportation) Bathrooms cleaned after breakfast before lunch, before the end of day @ Elem. 

and after lunches @ HS. Cleaned Drinking Fountains are marked out of 
after breakfast, before lunch, service turned off. 
before the end of day @ Elem 

Other cleaning, room will be closed. Weight room and locker rooms are cleaned 
sanitizing, Locker rooms are cleaned on an on an hourly basis. 
disinfecting, and hourly basis. 
ventilation practices 

Social Distancing and Other Safety Protocols 

Key Questions 

• How will classrooms/learning spaces be organized to mitigate spread?

Maintenanc 
e and Fullsan and 
Transportati TB-Cide Quat, 
on Director. cleaner 

/deodorizer/disinfe 
ctant. 

Tom Fullsan and iY 
Schofield TB-Cide Quat, 

cleaner 
/deodorizer/disinfe 
ctant. 

• How will you group students with staff to limit the number of individuals who come into contact with each other throughout the

school day?
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• What policies and procedures will govern use of other communal spaces within the school building?

• How will you utilize outdoor space to help meet social distancing needs?

• What hygiene routines will be implemented throughout the school day?

• How will you adjust student transportation to meet social distancing requirements?

• What visitor and volunteer policies will you implement to mitigate spread?

• Will any of these social distancing and other safety protocols differ based on age and/or grade ranges?

• Which stakeholders will be trained on social distancing and other safety protocols? When and how will the training be

provided? How will preparedness to implement as a result of the training be measured?

Summary of Responses to Key Questions: To ensure best practices in the Lackawanna Trail School District, the following steps 

will be utilized where suitable and to the maximum extent possible regardless of whether we are in the yellow or green phase. 

In regard to classrooms/learning spaces, class sizes will be reduced to 20 or fewer. Desks or tables will be maintained 3 to 6 feet 

apart and will face in the same direction to allow for appropriate social distancing to the greatest extent feasible. At the elementary 

center, in order to lessen the frequency of student transitions, teachers will move to rooms and students will remain in their classroom 

to the greatest extent feasible. In the high school, block scheduling, as well as multiple transition times, will be utilized to lessen both 

the frequency of transitions and amount of students in the hallways at one time. Junior high students will remain in their classrooms 

and teachers will move to them. Junior and Senior classes will be given the privilege of a late start/early dismissal depending on their 

scheduled courses to allow for fewer students to be in the building at one time. When feasible, classroom windows will remain open 

for better ventilation to help reduce virus transmission. In both buildings, all available rooms and spaces will be considered to hold 

classes (ex: outdoor classroom areas, park, gymnasium). All excess classroom furniture and materials will be eliminated to create the 

maximum room possible. 

All elementary students will eat breakfast and lunch in the classroom. Students will remain in their classrooms for their lunch period, 

only traveling to the cafeteria food line in order to obtain their school prepared meal. Students who opt to bring their lunches will not 

leave the classroom. In the high school, junior high students will eat lunch in the classroom. Senior high students will eat in the 

cafeteria. They will be seated two students per table and will face the same direction to allow for appropriate social distancing. No 

more than 70 students will eat in the cafeteria together at one time. Alternative areas, such as the stadium, will be provided when 

needed. 
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Both the elementary center and high school will have specific, one-way, traffic patterns for students and staff when moving about the 

building socially distanced as per the guidelines set forth by the CDC. All safety and security issues will be considered as well. In the 

elementary center, students will store personal belongings such as coats and backpacks at their seat instead of in a common storage 

area. In the high school, students will have limited access to lockers and will be allowed to carry backpacks. 

All common areas such as bathrooms, lounges, locker rooms etc., will have posted capacity limits that adhere to best practices. 

Monitors will be staffed when feasible to ensure these practices are followed. The library in both buildings will be repurposed to 

provide additional room for faculty during their planning periods. 

Students, faculty, and staff will be trained on proper hygiene routines and safety protocols. These include, but are not limited to, hand 

washing, covering to cough, and the use and disposal procedure for gloves/masks etc. In the elementary school, hand washing will 

be scheduled several times a day. This will take place both in student restrooms and at additional hand washing stations throughout 

the building. Teachers will monitor and ensure a schedule is in place. In the high school, hand sanitizer with 60% alcohol will be 

utilized in each classroom. Prior to entering and leaving the room students will sanitize their hands. Water fountains in both the 

elementary and high school will be posted "Out of Order" for the foreseeable future. 

Transportation to and from school will occur via school transportation, family transportation, walking to school, and student drivers. 

While on school transportation, students will be required to wear masks due to proximity and for the protection of drivers. When 

feasible, windows will remain open for better ventilation to help reduce virus transmission. All family members will be seated together 

on school busses. Drivers, when possible, will have two (2) students in each seat, three (3) per seat if family members, and when 

feasible, as many skipped seats between each other as possible. All drivers will wear masks when transporting students. Susses will 

be properly cleaned and sanitized after each bus run. Susses will have a maximum capacity of 50 students. Additionally, parents will 

be encouraged to transport their children to help reduce the number of students on busses. Students will have their temperature 

taken by thermal scanners or no-touch thermometer as they arrive at school. 

Visitors will be kept to a minimum until further notice. In both buildings, when picking up a student, parents will remain in the foyer 

while waiting for the student to be brought out to them. Parent meetings will be held virtually whenever possible. All visitors will be 

encouraged to use our hand sanitizer station upon entering and exiting the buildings. 
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All employees of the Lackawanna Trail School District will be made aware of the health and safety plan. There will be training on 
health and safety for employees and students offered as professional development/Act 48 credit in August. The session will be 
recorded for those who are unable to attend the meeting in August. Staff can utilize the first two in-service days prior to school to 
watch the training video. Results from the training will be measured via a Google Forms survey. 

* Classroom/
learning space
occupancy that
allows for 6 feet of
separation among
students and staff
throughout the
day, to the
maximum extent
feasible

* Restricting the use
of cafeterias and
other congregate
settings, and
serving meals in
alternate settings
such as
classrooms

Assess each room. Comply when 
able to the extent feasible. Wear 
masks in classrooms at all times. 

HS- Allow students to access 
bleachers in the stadium. Maintain 
social distance. Rain- eat in shifts, 
half eat, half in gym then switch 

Elem- Allow students to access the 
outdoor play area or CM park. 
Rain- sit every other seat. Try not 
to overlap classes 

Social distancing plans during 
transition and upon arrival/exit will 
be communicated and taught to 
students and staff. 

* Hygiene practices i HS- Handwash before breakfast,
for students and ! lunch, and with each bathroom

to the extent feasible. Do not share 
desks or other items 

Allow students to access 
bleachers in the stadium. Maintain 
social distance. 

Elem- Allow students to access the 
outdoor play area or CM park. 
Rain- students sit every other seat 
at lunch 

Social distancing plans during 
transition and upon arrival/exit will 
be communicated and taught to 
students and staff. 

I HS- Handwash before breakfast, 
I lunch, and with each bathroom 

�taff_�ncluding the Luse·.���- I use. and before leaving school 
--�-'---

Brian Kearney, Mark 
Murphy, Barb Cwikla 

, Laura Evans 
l Judy Makala 

Elementary center 
students will be 
responsible for 
supplying their own 
equipment to be used 
during recess 

Handwashing stations 
at the elementary 

y 

y 
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. manner and : . . 
. 

j . I 
. 

. r Handwashing station . .l . . 
frequency of I ELEM- Handwash upon entry to j ELEM- Handwash upon entry to i ! near cafe HS I hand-washing and ! school, before lunch, with each I school, before lunch, with each l i l 
other best ! bathroom use, and before going I bathroom use, and before going I I Hand Sanitizers in l , 
practices I home. ! home. ! ! each classroom I ! 

I https://www.cdc.gov/handwashing/ j https://www.cdc.gov/handwashing/ l , , I 
---··- ...... _j When-how-handwash�g.html ___ j_when-how-handwasfug:h� ........ J----··-- .. ·. .. ......... J -··--····. ··------··-· J ........... ��· * Posting signs, in f CDC website printables i CDC website printables , Laura Evans ! Multiple Color Copies I Y ' 
highly visible I 

· j Judy Makala I 
l 

locations, that i https://www.cdc.gov/coronavirus/2 I https://www.cdc.gov/coronavirus/2 ! Clerical Support Staff 
promote everyday l 019-ncov/communication/print-res I 019-ncov/communication/print-res ' 
protective i ources.html?Sort=Date%3A%3Ad I ources.html?Sort=Date%3A%3Ad 
measures, and I esc I esc 
how to stop the i 

, spread of germs I . I 
! * Identifying and I Visitors will only be allowed into j Visitors will only be allowed into

restricting I the buildings when absolutely j the buildings when absolutely 
non-essential .I necessary. Volunteers will not be I necessary. Volunteers will not be 
visitors and i permitted without priornotification i permitted without prior notification 

Kearney, Murphy, 
and Kuchak 

Signage y 

i volunteers I and screening. i and screening. . .. 
. * Handling sporting ! Written protocol and guidelines I Written protocol and guidelines I Murphy, Kearney, 

!·-·--· . ,--·-· ---j 

activities for ! have been approved as part of the I have been approved as part of the i and Gaidula
Use of district webpage y 

recess and i Athletic Reopening and i Athletic Reopening and 
physical education i Resocialization Plan in three I Resocialization Plan in three 
classes consistent I phases. Recess and PE will run I phases. Recess and PE will run 
with the CDC I with students social distancing and I with students social distancing and 
Considerations for I not sharing equipment. I not sharing equipment. 
Youth Sports ' 

and REMIND 
notification system, 
plus communication 
through coaches and 
physical education 
teachers. Guidelines 
written into student 
handbook in the 
elementary center and 

1 high school 

c ................................. _ ............... ........... ............................. 1 .......................................................................... -.................................................... J ......................... ___ ................. ..................................................................
. 

. .............. 1 .................................... ....................... .................................. c... .... _ ..................................................................... .......... l-·-··· ........................... 1 
: Limiting the sharing i Use of individual student devices l Use of individual student devices I Kearney, Murphy; I Chromebooks, I Y · 

of materials among i and materials. i and materials. I Kuchak, Talarico I individual materials ' ' l 
students , I 

·· 

I Students will not share I Students will not share 1 
.......................... _ . ·-··-- Lmanipulatives and lab materials. J..manip)Jlatives and l_ab materials ........ i ............ _ _. ............................. ............ _ ...... ..,"' .. ., ........................................ .......... _ ....... ___ ....................... _. ......................... -.... c 
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Staggering the use 
of communal 
spaces and 
hallways 

Adjusting 
transportation 
schedules and 
practices to create 
social distance 
between students 

Shops and tech classrooms will 
use individual stations and kit 
projects to avoid sharing 
equipment.· Classroom supplies 
will be provided by or to students 
and will not be shared between 
students and 
High School. No lockers, students 
carry bookbags and their own 
supplies 

ELEM- Students will remain in 
classrooms and will not change 
classes. Coats and backpacks will 
be stored on classroom hooks. 

Students will be assigned a seat 
on the bus. Students will be loaded 
to different sections of the bus (i.e. 
first student on goes to the back, 
second student to the front, third to 
the middle) We will only add a 
second student to a seat wheh all 
seats have at least one student. 
This will limit the time when a 
student is exposed to others. 
Students of families will be 
assigned to sit together. Bus 
capacity will be limited to 2 per 
seat unless a family of 3 is on the 
same bus. Then 3 per seat will be 
the limit for that grouping only. A 
transportation letter was sent to all 
families in mid-July asking for the 
expected need for transportation in 
the Fall. Families are being 

to drive their students 

Shops and tech classrooms will 
use individual stations and kit 
projects to avoid sharihg 
equipment. Classroom supplies 
will be provided by orto students 
and will not be shared between 
students and 
High School. Locker use permitted 
by staggered grade level ; carry 
bookbags and their own supplies 
ELEM- Students will remain in 
classrooms and will not change 
classes. Coats and backpacks will 
be stored on classroom hooks. 

Students will be assigned a seat 
on the bus. Students will be loaded 
to different sections of the bus (i.e. 
first student on goes to the back, 
second student to the front, third to 
the middle) We will only add a 
second student to a seat when all 
seats have at least one student. 
This will limit the time when a 
student is exposed to others. 
Students of families will be 
assigned to sit together. Bus 
capacity will be limited to 2 per 
seat unless a family of 3 is on the 
same bus. Then 3 per seat will be 
the limit for that grouping only. A 
transportation letter was sent to all 
families in mid-July asking for the 
expected need for transportation in 
the Fall. Families are being 

to drive their students 

Kearney, Murphy, 
Kuchak, and Talarico 

Tom Schofield 
Keith Glynn 

Classroom hooks for 
hanging personal 
belongings 

Face for bus 
drivers. 
Masks for students that 
do not have one. 

y 
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when possible. Masks be when Masks 
required at all times. required at all times. 
Students Will use hand sanitizer Students will use hand sanitizer 

the bus. when the bus. 
Limiting the number Small groups for Tier II and Ill Small groups for Tier II and Ill Amie Talarico, Individual Student 
of individuals in intervention meet using social intervention meet using social Director of Special Devices 
classrooms and distancing. Small groups required distancing. Small groups required Ed. 
other learning by IEPs meet using social by IEPs meet using social 
spaces, and distancing. Children from the same distancing. Children from the same Mark Murphy and 
interactions class are seated in the same area class are seated in the same area Brian Kearney, 
between groups of of the classroom, 6 feet spacing. of the classroom, 6 feet spacing. Principals 
students Tier I and some Tier II Tier I and some Tier II 

interventions, and when interventions, and when 
appropriate, special education appropriate, special education 
interventions will be provided interventions will be provided 
within the classroom (adjustment within the classroom (adjustment 
to Pride Time). Students may to Pride Time). Students may 
move to the special education or move to the special education or 
Title I classroom for some Title I classroom for some 
interventions and testing. (This interventions and testing. 
part is the same as the green 
phase.) 

I When appropriate, 
I computer-based interventions and 
I assessment can occur in the 
I regular education classroom 
I utilizing individual devices (Fast 
: Forward, Read Naturally, 
i AimsWeb Plus, DIBELS, other 
I computer based programs) 

, ! ***Needs regular ed input for , 

y 

j I scheduling . . I . 1 i , , 

j Coordinating with I ELEM- Principal Will be I ELEM- Principal will be I Kearney, Kuchak I N/A l Y 
• 

' local childcare I responsible for coordinating I responsible for coordinating I l I 
; regarding on site i discussion with area child care J discussion with area child care I : i , 
, care, transportation I centers. Notifications will be l centers. Notifications will be ! I I i�---'s---·=--·<"<>"•---•·•=.-w-- ,---�----,---------=-"•·---se-•-·-----·-_.,, . .,.,......._. ____ �---------,_---,-,-,, ____ ==._.,J.�-"'-----�------�----"'<---·-----�·-...-,-----�•�s'"-•�--�---.---·�-·•·------,.---,-------�·•----·""'""-•""'""-'=�---=----,----•-,,---
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protocol changes 

and, when possible, 

revised hours of 

operation or 

modified 

available through the district 
website, as well the REMIND 
notification system. 

Monitoring Student and Staff Health 

Key Questions 

available through the district 
website, as well the REMIND 
notification system. 

• How will you monitor students, staff, and others who interact with each other to ensure they are healthy and not exhibiting

signs of illness?

• Where, to whom, when, and how frequently will the monitoring take place (e.g. parent or child report from home or upon

arrival to school)?

• What is the policy for quarantine or isolation if a staff, student, or other member of the school community becomes ill or has

been exposed to an individual confirmed positive for COVID-19?

• Which staff will be responsible for making decisions regarding quarantine or isolation requirements of staff or students?

• What conditions will a staff or student confirmed to have COVID-19 need to meet to safely return to school? How will you

accommodate staff who are unable to uncomfortable to return?

• How will you determine which students are willing/able to return? How will you accommodate students who are unable or

uncomfortable to return?

• When and how will families be notified of confirmed staff or student illness or exposure and resulting changes to the local

Health and Safety Plan?

• Which stakeholders will be trained on protocols for monitoring student and staff health? When and how will the training be

provided? How will preparedness to implement as a result of the training be measured?
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Summary of Responses to Key Questions: The school nurses will actively monitor students, staff, and others for signs of 

illness. This system will be communicated prior to the opening of school in September. Any employee, volunteer, or 

student who visits a DOH designated COVID-19 "hot spot" must self isolate for 14 days, and inform the school district. 

Each employee and student will be given a temperature scan upon entering the school buildings. If a fever is detected, 

immediate isolation will occur. The student or employee will need to be taken home, and a COVID-19 test administered as 

soon as possible. 

The results must be shared with the school nurse, who will recommend the amount of time needed to be spent out of the 

school, and contact tracing will be initiated. Self isolation/quarantine would be imposed for all who came into close contact 

with the infected person. Others would be informed through the following protocol in the chart/table below. Temperature 

scans upon entering the school buildings, may be replaced with self checks only prior to departing for school, if conditions 

warrant. 

for symptoms and 
history of 
exposure 

Staff self check Google Form to be Staff self check Google Form to be 
completed daily completed daily 

Google Form Self Check required 
to be completed daily for students. 

Provide parents with 
signs/symptoms,. hand out and 
training 
.https://docs.google.com/document 
/d/1 OamcRh T3Zk6b6xT 4KF2X6JSI 
zzKIOTuou78QVjj8aU4/edit 
Assess which families have 
access to thermometers at home. 

Temp checks by bus arrival prior 
to entering school via wall 
mounted unit. 

Google Form Self Check required 
weekly for students. 

Provide parents with 
signs/symptoms, hand out and 
training. 
https://docs.google.com/document/ 
d/1 OamcRh T3Zk6b6xT 4KF2X6JSI 
zzKIOTuou78QVjj8aU4/edit 
Assess which families have 
access to thermometers at home. 

Temp checks by bus arrival prior 
to entering school via wall 
mounted unit. 

Google form sent via 
remind weekly 

Infrared Thermometers 

Extra Trained Staff 

Parent checklist: 
https://docs.google.co 
m/document/d/1 OamcR 
hT3Zk6b6xT4KF2X6JS 
lzzKIOTuou78QVjJ8aU 
4/edit 
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Private transport/parent/student 
driver enter through separate 
entrance 

Private transport/parent/student 
driver enter through separate 
entrance 

* Isolating or Isolate in the Nurses' office, notify Isolate in the Nurses' office, notify 
quarantining DOH and Admin. Await DOH and Admin. Await 
students, staff, or confirmation of result. Pending confirmation of result Pending 
visitors if they result implement -Quarantine result implement Quarantine 
become sick or protocol (level 1-3). Notify parents protocol (level 1-3). Notify parents 
demonstrate a of students affected based on level of students based on level of 
history of of exposure through DOH contact exposure through DOH contact 
exposure tracing. tracing. 

* Returning isolated Follow Quarantine Leveled 
or quarantined Protocol 
staff, students, or Readmit upon testing results and 
visitors to school MD orders 

/ Follow Quarantine Leveled 
1 Protocol
j Readmit upon testing·results and 
I MD orders 

Laura Evans 
Judy Makala 

Evans and Makala 

' Notifying staff, 

families, and the 

public of school 

closures and 

within-school-year 

changes in safety 

protocols 

Use of REMIND notification 
system, school webpage, local 
media, and school email. 

Use of REMIND notification Matthew Rakauskas 

Publish criteria and delivery of 
information system on webpage, 
communicate to the public at 
second virtual town hall meeting 
and public board of education 
meeting.,__s_. _______

system, school webpage, local 
media, and school email. 

Publish criteria and delivery of 
information system on webpage, 
communicate to the public at 
second virtual town hall meeting 
and public board of education 

Quarantine Leveled Y 
Protocol 
N95 masks/PPE 
Cleaning protocol 

DOH 
Doctors' note 

y 

Computer Y 

Other monitoring 

and screening 

practices 

Attendance tracking Attendance Tracking Evans and Makala Print out of absentee Y 
Monitoring of attendance 
Monitoring of DOH statistics and 
case counts 
Collaboration with local DOH 

Monitoring of attendance from office secretaries 
Monitoring of DOH statistics and 
case counts 
Collaboration with local DOH 
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Other Considerations for Students and Staff 

Key Questions 

• What is the local policy/procedure regarding face coverings for staff? What is the policy/procedure for students?

• What special protocols will you implement to protect students and staff at higher risk for severe illness?

• How will you ensure enough substitute teachers are prepared in the event of staff illness?

• How will the LEA strategically deploy instructional and non-instructional staff to ensure all students have access to quality

learning opportunities, as well as support for social emotional wellness at school and at home?

Summary of Responses to Key Questions: All employees who are able to wear a mask (without medical restrictions) or face 

shield will be required to do so at all times (teaching or working with other staff). Students are required to wear masks as 

well. Masks and/or face coverings may not be removed in situations when employees and students will continuously be 

more than six feet apart. Masks will be provided for those who do not have access. Signage will be posted throughout the 

buildings to remind students and employees of this and other safety mandates. Building principals and teachers will 

continually communicate and reinforce these rules. 

Staff who are at higher risk for severe illness may be permitted to telework or remote work if possible, and students at 

higher risk may be permitted to learn remotely through our one-to-one technology initiative. The administration must be 

made aware of these special requests prior to the start of the new academic year in order to make informed decisions on a 

case by case basis. 

Substitute teachers will be provided through Kelly Services to fill vacancies resulting from the pandemic crisis. Kelly 

Services is in the process of working to provide the district with a larger pool of substitute teachers in anticipation of a 

higher volume of employee absences due to the pandemic. In addition, two full-time substitute teachers will be assigned to 

both the elementary and secondary center each day as a cushion to help ensure comprehensive coverage. 
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Instructional and non-instructional staff, in order to ensure that all students have equal access to quality learning 

opportunities, will be required to: 

• Familiarize themselves with the IEP and 504 plans of all students.

• Carry out each plan with special considerations related to educating students during a pandemic.

• Prioritize student social/emotional wellness not only by our guidance staff, but also for our teachers who are directly

involved with students on a daily basis.

• Each of these areas will be overseen by the building principals.

at higher risk for 
severe illness 

* Use of face
coverings (masks
or face shields) by
all staff

Mask and Face shield HIGHLY 
recommended for ALL staff. Face 
coverings required for all staff 
when away from personal work 
space and/or in public areas. 

N95 masks available for at risk 
staff, upon request 

See mask order for detailed 
information on face covering. 

Return to school with teaching of 
standard precautions, require 
mask use as per mandate, 
encourage the use of a face 
shield/mask, plexiglass shield, 
even when maintaining distance, 
minimum 6 feet 

Mask and Face shield HIGHLY 
recommended for ALL staff, with 
mask. Face coverings required for 
all staff when away from personal 
work space and/or in public areas. 

N95 masks available for at risk 
staff, upon request 

See mask order for detailed 
information on face covering. 

Laura Evans 

Laura Evans 
Judy Makala 

Extra Masks 
Additional Sanitizers 
for personal use 
504/IEP meetings 

extra masks on hand y 
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Use of face Masks worn at all times. Masksrequ 
coverings (masks transition an 
or face shields) by HS- Masks worn at all times. Masks are r 
older students (as work space 
appropriate) by 6 feet. 

Unique safety 
protocols for 
students with 

Students with Section 504 Service I Students wi 
Agreements and IEPs will have I Agreements 
virtual team meetings to discuss I virtual team 

complex needs or individual plans, or if they have a i individual p 
other vulnerable complex need or medical I complex ne 
individuals condition. Families will be informed i condition. F 

to contact school nurses if they I to contact s 
have medical conditions of / have medic 
concern but do not currently have I concern but 
a 504 Plan or IEP. Individual I a 504 Plan 
Student Health Plans can be I Student He 
developed: I developed: 

• Opportunities for remote ! • Opp 
learning. lear 

• Opportunities for strategic i • Opp 
movement in the building. I mov 

• Opt out of specific I • Opt 
activities. I acti 

• Teach and reteach safety 1 • Tea 
. . precautions to children [ pre 
i----····----J __ . w.ith complex needs. J _______ with 
: Strategic ;All staff will carry out plan as per J All staff will 
:_depl��ment_of staff. i_yellowphase. ·······--·-·--··--· j green_phase 

during Evans Mask Storage y 

1 public areas. Judy Makala Extra Masks 
1ired at personal 
ren when distanced 

h Section 504 Service Amie Talarico Materials as needed 
and IEPs will have Laura Evans individual students. 
meetings to discuss Judy Makala 
ms, if they have a 
id or medical 
1milies will be informed 
:hool nurses if they 
ii conditions of 
do not currently have 
1r IEP. Individual 
Ith Plans can be 

ortunities for remote 
1ing. 
ortunities for strategic 
ement in the building. 
out of specific 
rities. 
;h and reteach safety 
autions to children 

:arry out plan as per Talarico N/A y 
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Health and Safety Plan Professional Development 

The success of your plan for a healthy and safe reopening requires all stakeholders to be prepared with the necessary knowledge 

and skills to implement the plan as intended. For each item that requires professional development, document the following 

components of your professional learning plan. 

• Topic: List the content on which the professional development will focus.

• Audience: List the stakeholder group(s) who will participate in the professional learning activity.

• Lead Person and Position: List the person or organization that will provide the professional learning.

• Session Format: List the strategy/format that will be utilized to facilitate participant learning.

• Materials, Resources, and or Supports Needed: List any materials, resources, or support required to implement the

requirement.

• Start Date: Enter the date on which the first professional learning activity for the topic will be offered.

• Completion Date: Enter the date on which the last professional learning activity for the topic will be offered.

Teaching in the Pandemic Dr. Murphy, Mrs. 
Era and Remote 
instruction through 

Faculty and staff Kuchak, Mr. Kearney, 
Ms. Talarico 

Transportation Administration Mr. Schofield 

Cleaning and Sanitizing Faculty and staff Mr. Schofield 

Multiple student schedule 
i Dr. Murphy, Mrs. 

scenarios {hybrid) Faculty i Kuchak, Mr. Kearney 

six one hour 
sessions 

J "VV\.J \,.,II I\.., 11\.JLU 
j • 
j r--r>l"'lr..t"'>r-

LVVV VI IV I IUUl'V 

r,,...r,.r,.1-�r,. 

four one hour 
sessions 

Computers, wifi 
connections, 7/15/20 
whiteboards 

I computers I 7/29/20 

I cleaning supplies I 7/15/20 

i computers i 7/15/20 

9/9/20 

i 9/9/20 

! 8/31/20

! 9/9/20
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Health and wellbeing All employees 
Laura Evans, Judy three two hour computers and white 

7/15/20 9/9/20 
Makala "�ssions boards 

Pandemic Coordinator 

In-Service (Overview of full 
two one hour 

Health and Safety Plan for All employees Matthew Rakauskas 
sessions 

computers/virtual 8/14/20 8/26/20 
all employees) 

' I 
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Health and Safety Plan Communications 

Timely and effective family and caregiver communication about health and safety protocols and schedules will be critical. Schools 

should be particularly mindful that frequent communications are accessible in non-English languages and to all caregivers (this is 

particularly important for children residing with grandparents or other kin or foster caregivers). Additionally, LEAs should establish 

and maintain ongoing communication with local and state authorities to determine current mitigation levels in your community. 

Matthew Rakauskas; 
Phased Reopening of School Health Parents and Shannon Kuchak, Virtual Town Hall Meeting via 

7/8/20 i 7/8/20 
and Safety Plan Process students adniin team : Zoom 

Dr. Murphy, Mrs. 
Remote Learning through the Parents and Kuchak, Mr. 

Virtual meeting via Zoom I 8/24/20 I 9/5/20 
one-to-one technology initiative Students Kearney, Ms. 

Talarico 

Overview of Health and Safety Plan 
Board of 

Virtual Board of Education 
Education and Matthew Rakausas I 8/10/20 l 8/10/20 

for the Phased Reopening of School 
Public 

Meeting 

Matthew Rakauskas, 

Specific Plans for Reopening of 
The Public, Shannon Kuchak, 

' Second Virtual Town Hall 
parents and and admin team 8/13/20 I 8/13/20 

School / Rollout 
students 

Meeting via Zoom 
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Health and Safety Plan Summary: Lackawanna Trail 

Anticipated Launch Date: September 10, 2020 

Use these summary tables to provide your local education community with a detailed overview of your Health and Safety Plan. LEAs 
are required to post this summary on their website. To complete the summary, copy and paste the domain summaries from the 
Health and Safety Plan tables above. 

Facilities Cleaning, Sanitizing,. Disinfecting and Ventilation 

* Cleaning, sanitizing, disinfecting, and ventilating learning

spaces, surfaces, and any other areas used by students

(i.e., restrooms, drinking fountains, hallways, and

transportation)

We will ensure that the buildings are clean and ready to 

welcome staff and students by implementing all of the 

protocols prescribed by Secretary Rivera and in line with 

the CDC and the Department of Health. In addition to the 

maintenance staff, who would complete 100% of the 

cleaning, sanitizing, and disinfecting during a normal 

school day, plus additional staff including substitutes, will 

be trained, and the option of utilizing an outsourced 

cleaning service will be explored. The frequency of 

cleaning, disinfecting, and executing ventilation protocols 

will be scheduled in compliance with CDC guidelines. This 

schedule will be communicated to the maintenance staff 

by the Director of Maintenance. 

The District works with several janitorial supply vendors 

which have been able to supply an adequate amount of the 

District's most commonly utilized disinfectant which meets 

CDC guidelines. District restrooms and locker rooms will 

be cleaned after breakfast and lunch. Classrooms will be 

cleaned each day and self contained classrooms will be 

utilized whenever possible to limit additional risk of COVID 

Page 30 of 39 



Social Distancing and Other Safety Protocols 

* Classroom/learning space occupancy that allows for 6 feet
of separation among students and staff throughout the day,
to the maximum extent feasible

* Restricting the use of cafeterias and other congregate
settings, and serving meals in alternate settings such as
classrooms

* Hygiene practices for students and staff including the
manner and frequency of hand-washing and other best
practices

* Posting signs, in highly visible locations, that promote

everyday protective measures, and how to stop the spread
of germs

contamination. Hand sanitizer stations will be available in 

each classroom and throughout common areas. The 

District will require all classroom windows and doors to be 

open until weather is prohibitive in ordler to increase 

ventilation. Maintenance personnel ar,e trained in handling 

Fullsan and TB-Cide Quat when hired. Training is 

provided by the Maintenance Director as part of new hire 

orientation. Readiness is measured through supervisory 

observations of personnel during first weeks of 

employment and ongoing as part supervisory role of the 

Maintenance Director. 

To ensure best practices in the Lackawanna Trail School 

District, the following steps will be utilized where suitable 

and to the maximum extent possible regardless of 

whether we are in the yellow or green phase. 

In regard to classrooms/learning spaces, class sizes will 

be reduced to 20 or fewer. Desks or tables will be 

maintained 3 to 6 feet apart and will face in the same 

direction to allow for appropriate social distancing to the 

greatest extent feasible. At the elementary center, in 

order to lessen the frequency of student transitions, 

teachers will move to rooms and students will remain in 

their classroom to the greatest extent feasible. In the high 

school, block scheduling, as well as multiple transition 

times, will be utilized to lessen both the frequency of 
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* Handling sporting activities consistent with the CDC
Considerations for Youth Sports for recess and physical
education classes 

Limiting the sharing of materials among students 

Staggering the use of communal spaces and hallways 

Adjusting transportation schedules and practices to create 
social distance between students 

Limiting the number of individuals in classrooms and other 
learning spaces, and interactions between groups of 
students 

Coordinating with local childcare regarding on site care, 
transportation protocol changes and, when possible, revised 
hours of operation or modified school-year calendars 

Other social distancing and safety practices 

transitions and amount of students in the hallways at one 

time. Junior high students will remain in their classrooms 

and teachers will move to them. Junior and Senior 

classes will be given the privilege of a late start/early 

dismissal depending on their scheduled courses to allow 

for fewer students to be in the building at one time. When 

feasible, classroom windows will remain open for better 

ventilation to help reduce virus transmission. In both 

buildings, all available rooms and spaces will be 

considered to hold classes (ex: outdoor classroom areas, 

park, gymnasium). All excess classroom furniture and 

materials will be eliminated to create the maximum room 

possible. 

All elementary students will eat breakfast and lunch in the 

classroom. Students will remain in their classrooms for 

their lunch period, only traveling to the cafeteria food line 

in order to obtain their school prepared meal. Students 

who opt to bring their lunches will not leave the 

classroom. In the high school, junior high students will 

eat lunch in the classroom. Senior high students will eat 

in the cafeteria. They will be seated two students per table 

and will face the same direction to allow for appropriate 

social distancing. No more than 70 students will eat in the 

cafeteria together at one time. Alternative areas, such as 

the stadium, will be provided when needed. 

Both the elementary center and high school will have 

specific, one-way, traffic patterns for students and staff 

when moving about the building socially distanced as per 
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the guidelines set forth by the CDC. All safety and 

security issues will be considered as well. In the 

elementary center, students will store personal 

belongings such as coats and backpacks at their seat 

instead of in a common storage area. In the high school, 

students will have limited access to lockers and will be 

allowed to carry backpacks. 

All common areas such as bathrooms, lounges, locker 

rooms etc., will have posted capacity limits that adhere to 

best practices. Monitors will be staffed when feasible to 

ensure these practices are followed. The library in both 

buildings will be repurposed to provide additional room 

for faculty during their planning periods. 

Students, faculty, and staff will be trained on proper 

hygiene routines and safety protocols. These include, but 

are not limited to, hand washing, covering to cough, and 

the use and disposal procedure for gloves/masks etc. In 

the elementary school, hand washing will be scheduled 

several times a day. This will take place both in student 

restrooms and at additional hand washing stations 

throughout the building. Teachers will monitor and 

ensure a schedule is in place. In the high school, hand 

sanitizer with 60% alcohol will be utilized in each 

classroom. Prior to entering and leaving the room 

students will sanitize their hands. Water fountains in both 

the elementary and high school will be posted "Out of 

Order" for the foreseeable future. 

Transportation to and from school will occur via school 

transportation, family transportation, walking to school, 
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and student drivers. While on school transportation, 
students will be required to wear masks due to proximity 
and for the protection of drivers. When feasible, windows 
will remain open for better ventilation to help reduce virus 
transmission. All family members will be seated together 
on school busses. Drivers, when possible, will have two 
(2) students in each seat, three (3) per seat if family
members, and when feasible, as many skipped seats
between each other as possible. All drivers will wear
masks when transporting students. Busses will be
properly cleaned and sanitized after each bus run.
Susses will have a maximum capacity of 50 students.
Additionally, parents will be encouraged to transport their
children to help reduce the number of students on
busses. Students will have their temperature taken by
thermal scanners or no-touch thermometer as they arrive
at school.

Visitors will be kept to a minimum until further notice. In 
both buildings, when picking up a student, parents will 
remain in the foyer while waiting for the student to be 
brought out to them. Parent meetings will be held virtually 
whenever possible. All visitors will be encouraged to use 
our hand sanitizer station upon entering and exiting the 
buildings. 

All employees of the Lackawanna Trail School District will I 
be made aware of the health and safety plan. There will be I 
training on health and safety for employees and students 
offered as professional development/Act 48 credit in 
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Monitoring Student and Staff Health 

* Monitoring students and staff for symptoms and history of
exposure

* Isolating or quarantining students, staff, or visitors if they
become sick or demonstrate a history of exposure

* Returning isolated or quarantined staff, students, or
visitors to school

Notifying staff, families, and the public of school closures 
and within-school- year changes in safety protocols 

Other Considerations for Students and Staff 

August. The session will be recorded for those who are 
unable to attend the meeting in August. Staff can utilize 
the first two in-service days prior to school to watch the 

1 training video. Results from the training will be measured 
I via a Google Forms survey. 

The school nurses will actively monitor students, staff, and 
others for signs of illness. This system will be 
communicated prior to the opening of school in 
September. 

Each employee and student will be given a temperature 
scan upon entering the school buildings. If a fever is 
detected, immediate isolation will occur. The student or 
employee will need to be taken home, and a COVID-19 test 
administered as soon as possible. 

The results must be shared with the school nurse, who will 
recommend the amount of time needed to be spent out of 
the school, and contact tracing will be initiated. Self 
isolation/quarantine would be imposed for all who came 
into close contact with the infected person. Others would 
be informed through newly established protocol. 
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* Protecting students and staff at higher risk for severe

illness

* Use of face coverings (masks or face shields) by all staff

* Use of face coverings (masks or face shields) by older
students (as appropriate)

Unique safety protocols for students with complex needs or 

other vulnerable individuals 

Strategic deployment of staff 

All employees who are able to wear a mask (without 

medical restrictions) or face shield will be required to do 

so even while not in close proximity to others (teaching or 

working with other staff). Students are required to wear 

masks as well. Masks and/or face coverings may not be 

removed even when in situations when employees and 

students will continuously be more than six feet apart. 

Masks will be provided for those who do not have access. 

Signage will be posted throughout the buildings to remind 

students and employees of this and other safety mandates. 

Building principals and teachers will continually 

communicate and reinforce these rules. 

Staff who are at higher risk for severe illness may be 

permitted to telework or remote work if possible, and 

students at higher risk may be permitted to learn remotely 

through our one-to-one technology initiative. The 

administration must be made aware of these special 

requests prior to the start of the new academic year in 

order to make informed decisions on a case by case basis. 

Substitute teachers will be provided thirough Kelly Services 

to fill vacancies resulting from the pandemic crisis. Kelly 

Services is in the process of working to provide the district 

with a larger pool of substitute teachers in anticipation of a 

higher volume of employee absences clue to the pandemic. 

In addition, two full-time substitute teachers will be 

assigned to both the elementary and secondary center 

each day as a cushion to help ensure comprehensive 

coverage. 
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Instructional and non-instructional staff, in order to ensure 

that all students have equal access to quality learning 

opportunities, will be required to: 

• Familiarize themselves with the IEP and 504 plans of

all students.

• Carry out each plan with special considerations

related to educating students during a pandemic.

• Prioritize student social/emotional wellness not only

by our guidance staff, but also for our teachers who

are directly involved with students on a daily basis.

• Each of these areas will be overseen by the building

principals.
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Health and Safety Plan Governing Body Affirmation Statement 

The Board of Directors for The Lackawanna Trail School District reviewed and approved the Phased School 

Reopening Health and Safety Plan on August 10, 2020.

The plan was approved by a vote of: 

__ Yes 

__ No 

Affirmed on: August 10, 2020

By: 

(Signature* of Board President) 

David Thorne 
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*Electronic signatures on this document are acceptable using one of the two methods detailed below.

Option A: The use of actual signatures is encouraged whenever possible. This method requires that the document be printed, signed, scanned, 

and then submitted. 

Option B: If printing and scanning are not possible, add an electronic signature using the resident Microsoft Office product signature option, which 

is free to everyone, no installation or purchase needed. 
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Health and Safety Plan Governing Body Affirmation Statement 

The Board of Directors for The Lackawanna Trail School District reviewed and approved the Phased School 

Reopening Health and Safety Plan on August 10, 2020.

The plan was approved by a vote of: 

__ Yes 

__ No 

Affirmed on: August 10, 2020

By)
�

=;? 
(Signature* of Board /-'resident) 

David Thorne 
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